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Jill Emery, NASIG President

Invigorating Fall

Two months ago, my fiancé and | worked on clearing
out the summer garden remnants in our backyard plot

and starting planting the fall/winter garden. This

growing season is going much better for us in central
¢SElFa YR ¢SQNX 2thdf SpMaEH y I
kale, and chard, and there are even a few jalapeno
LISLILISNE (2 0S LAO|ISR azz2yo
most excited by is that both the cilantro and basil have
selfset and are producing new plants in what we

thought was a somewhat barrenea of the plot.
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the harvest come Thanksgiving. In NASIG news, the
board has held both our fall board meeting and just
completed our followup phone call. There is quite a bit
underway with the organiion as you can see from

this issue ofNewsletter so let me focus on some of the
things that are starting to flourish and not being

reported elsewhere in th&lewsletteror Newsletter

blog.

Updates

Given the ongoing worldwide economic downturn, the
board has asked the Administrative Support Task Force
to focus on an administrative support position that
would be haltime and that would be responsible for
four primary areas of support management faiet
organization. In a futurblASIGNewsletter we will

resent their detailed document regarding this position
r’% twe]responsibilities this role could play in the

future.

In the meantime, the board voted unanimously to
appoint a conference coordinat@onsultant position

and we are very pleased to announce that Joyce Tenney
will become the new conference coordinator in 2009



and serve a two year term in this position. Joyce has
been indefatigable when it comes to conference
planning and has helpedfil some amazing

sites/venues for NASIG to hold their conferences and,
more importantly, has truly worked wonders in order to
keep housing costs and site costs to a bare minimum for
the organization. We are very excited by this
development and know Joycelixcontinue to work
tirelessly to bring NASIG the best opportunities
available to us.

The speaker reimbursement policy has been revised
thanks to the dedicated work of CPC, PPC, and Dan
Tonkery. This was completed in time for PPC to start
working with he speakers for the 2009 conference.
The new policy can be seen here:
http://www.nasig.org/conference_compensation.cfm

The Financial Development Committee has been
holding calls and exchaimg emails on possible
revenuegenerating ideas and the board is expecting an
outline on one possible concept by the January 2009
meeting.

ECC continues to work on documentation regarding the
management of the new NASIG website/content
management systerand documentation outlining
processes and procedures will be forthcoming.

Planes ad Automobiles

The fall board meeting went really well with board
members and CPC and PP&lsairs convening in
Asheville from a myriad of destinations. Rick Anderson,
Char Simser, Virginia Taffurelli and | all met up in
Charlotte. Despite rainy weather in much of the
Midwest, none of our travel schedules were disrupted
by much and Virginia and | had a wonderful time
catching up in the Charlotte airport while Char anckRi
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Charlotte has numerous seating areas with rockers
available that allow you to watch other travelers and
the world pass by. Charlotte also offers free publie Wi
CAZ a2z A7
you do have readily accessible internet connections.

The four of us then proceeded to the baggage claim and
the rental car agency and scored a very spiffy minivan
that Rick drove expertly to Asheville. Despite the post
hurricane fuel cost hikehis did end up being cheaper
than all four of us flying into Asheville, and in some
cases was much easier to do. All in all, it was a very
pleasant experience and one we would encourage for
the annual conference. Kim Maxwell and Bob Boissy
also flew intoCharlotte and rented a car which worked
out extremely well for them since they were able to
share the same flight from Boston. Turns out they ran
into Sarah George Wessel at a pit stop along the way to
Asheville! Peter Whiting and Jeff Slagell did iftgadly
into Asheville and found that the elevated fuel prices
due to the production shutiown in the Gulf of Mexico
had resulted in higher shuttle prices than anticipated.
However, we are all optimistic that with full production
restored in the Gulf regn and with the drop overall in
gas prices that shuttle costs will sedigulate. CPC has a
travel website up now, please refer to it here:
http://www.nasig.org/2009 conference_travel.cfm

Board Conference Call

l'a LINB@A2dzate YSYyi(iAz2ySR:
board fall conference call to double check where we are
with the strategic plan action list and the board is really
pleased to announce that all of the items are underway
and truly in adbn. Different action items will be

brought out in the forthcoming months but all the
committees involved have been great to work with on
the action items and dedicated to keeping this process
on track.

Teasers

The Program Planning Committee is doingit amazing
work and there are some really exciting vision speakers
FYR LINPINIYa 2y GKS R201Si

& 2 dzStaykuned fopfyrthef anpoyngements @sil thipk the

membership is going to be pleased with the selection
lined up!

@ 2dz R2y Qdithakkd, @S 3 Maglitiad,2PE has Pegn hargl gt wodk with the local

arrangements for the 2009 conference and I think


http://www.nasig.org/conference_compensation.cfm
http://www.nasig.org/2009_conference_travel.cfm

attendees at this conference will enjoy the fruits of all Committee. We appreciate the support of Swets in

the hard work this group has undertaken! helping NASIG inaugurate this new offering. More
information will be forthcoming on th&lewsletterblog.

Continuing Education is also working on an
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more information: hope all NASIG members continue to prosper in 2009. If
http://www.nasig.org/activities calendar.cfm?action=d anyone has any questions or concerns, please feel free
etail&rec=44 to email me atjill.emerytx@gmail.com

Lastly, keep an eye out for a new award to be
forthcoming from the Awards & Recognition

NASIGExecutive Board Minutes
Joyce Tenney, NASIG Secretary

Date, Time: September 17, 2008; 8:36 a.A¥:09 p.m. 1.0 Welcome(Emery)
Place: Renaissance Hotel, Asheville, North Carolina
Emery called the meeting to order at 8:36 a.8he

Attending: welcomed all to the meeting and reviewed the rules of
Jill Emery, President order.

Rick AndersorVice President/Presidesilect
Peter Whiting, Treasurer 2.0 Conference Planning Committee (Cook, Kelley,
Char Simser, Past President Wessel)

Joyce Tenney, Secretary
Report delayed until after Program Planni@gmmittee

MembersAt-Large: report.

Bob Boissy

Anna Creech 3.0 Program Planning Committereeport (Boyd, Ripley,
Kim Maxwell Anderson)

Jeff Slagell

Ripley reported that PPC has reviewed the report from
Evaluation & Assessment on the most popular program
topics and will be using that information in determining
programmng for the upcoming conference. She

Virginia Taffurelli
Sarah Wessel

ExOfficio Member:

Kathryn WesleyNASIG NewsletteEditor-in-Chief reported that Survey Monkey was used this year for the
submission of programsShe noted that there is a
Guests: problem with keeping information confidential in
Eleanor Cook, GGhair, 2009 Conference Planning Survey Monkey if several committees are sharing the
Committee same account Boyd and Ripley asked that the
Steve Kelley, GGhair, 2009 Conference Planning Electronic Communications Committee investigate
Committee having individual accounts for committees that require
Erika Ripley, GEhair, 2009 Program Planning confidentiality in their work. Overall, they noted that
Committee Survey Monkey worked well for their committee.
Morag Boyd, G&hair, 2009 Program Plaing
Committee
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ACTION ITEMCreech will ask ECC to investigate the
costs of providing additional Survey Monkey accounts.

Ripley reported that they currently have 32 proposals
and the secondall for proposals will be going out at

the end of September. The same formatlast year

will be followed with the norrepeat of sessionsThey
hope to have the final slate of programs to the board by
late November. PPC will work with the CPC to finalized
scheduling of sessions and activiti@$ey noted that
there needto bea clear understanding of how

publicity for the conference will be organized and who
will be responsible for issuing the publicity. PPC was
thanked for all of their work on conference
programming.

3.1 Preconferenceplanning/registrationthresholds

After discussion on ensuring that mrenferences were
profitable, it was agreed that the conference website
would have a statement for the poenferences that
noted that the programs were contingent on sufficient
registration numbers to make ghprogram self
supporting. Preonference speakers would be notified
in initial contacts that the program would only be held if
registration numbers supported the program. The
thresholds to proceed with the programs will be
determined at the January board meeting.

ACTION ITEMPPC will add the notice of
preconferences needing to have a certain registration
level before they can become a final part of the
program into the initial discussion with possible
preconference speakers.

ACTION ITEMExecutive Board will s¢treshold
registration levels for preonferences at January board
meeting.

3.2 Scheduling oh.m. sessionsand lunchraround idea

Emery proposed an idea to reduce conference costs and
still offer the conference at approximately the same
member fee. Thédea of starting the conference a little
later in the morning, say 9 a.m, instead of 8 a.m. This

would reduce the need for a morning break, as we

serve a full breakfast. Also, as Asheville has a number of
restaurants within walking distanes the hotels,we
O2 dzf R IenchaP dzy K¢ 2y S RI &
lunch as part of the full conference package. Ideas
around these proposals were discussed and discussion
will continue over the CPC, PR@d board lists.

Yy F

3.3 Travektipend proposal

The propoal from the Travel Stipend Task Force was
accepted. It was agreed that the overall number of
speakers needed for the conference would be
recommended by PPC, but the board will need to
approve the final program.

3.4 NASIGSSP ppgramming

Emery discussetthe proposal to have a confliftee

time in the conference schedule for SSP to offer a slot
to SSP members to discuss issues such as new business
models and projects, etc. This could be offered over a
box lunch hour. After discussion it was agreed thi
could foster a more collaborative relationship with SSP,
but it would need to be developed on the model of a
library advisory board. A possible idea would be to
havehalf of the time devoted to presentation artualf

of the time for feedback from audience. It was noted
that we would need a very clear set of guidelines for the
program. PPC will outline a draft proposal for Emery to
take to SSP. Ripley noted that there would need to be a
very clear understanding oftvat each organization was
responsible for.

ACTION ITEMEnderson will work with PPC to develop
a draft proposal for this program.

4.0 Conference Planning Committee (Cook, Kelley,
Wessel)

Cook reported that planning for the 2009 conference is
progressing. She noted the draft website for the
conference is ready and can soon be released to the
public. The CPC manual is still in draft stage, the group
looking at the revisions to the manual need to be



convened to move the process alonigwas roted that
there needto be multiple sources of publicity for the
conference.

4.1 Biltmoreevent update

Cook and Kelley discussed the costs and options
involved in having the major conference special event at
the Biltmore. While it is a lovely venuewas agreed

that the costs were prohibitive. It will be offered as an
optional event. Cook and Kelley will work on logistics
for an optional offering. Kelley presented an option of
having a special event at the Crest Center. After
discussion it wasgaeed that this would be the location

of the conference special event. It will be on Saturday
evening.

ACTION ITEMZook and Kelley will make arrangements
for the conference special event at the Crest Center.

4.2 Transportation to Ashevilléollow-up

CPC is investigating several options from local
transportation companies to get shuttles from the
airport to the hotel. Also, the city bus may be an
option and they will work with the Convention &
Visitors Bureau to get the informatiorSimser asked
CPC to assign a committee member to monitor the
discussion forums and blogs to answer questions that
may arise about the conferenc&&PC was thanked for
all of their work on the conference logistics.

ACTION ITEMZPC will assign a committee member to
monitor the NASIG discussion forms and blogs to keep
members informed about conference information and
happenings.

4.3 Room block at overflow hotel

Tenney reported that at a meeting planners meeting
recently, it was noted that due to the economic woes of
the country, general conference attendance was down
approximately 30%. Thwas true for the 2008 NASIG
annualconference and we can probably expect the
same for the 2009 conference. After discussion, it was

agreed that the room block for the overflow teb
would be lowered to reduce the risk of NASIG paying a
penalty for not meeting the room block commitment.

Anderson moved that Tenney contact the Sheraton and
reduce the room block for the 2009 NAS@ual
conference to a level that would be moreline with

likely attendance. Simser seconded. A unanimous vote
followed.

ACTION ITEMTenney will contact the Sheraton and
lower the room block.

5.0 { S ONXBrégomEeRriey)
5.1 Approval ofboard actions since June meeting

Tenney presented thboard actions list for approval.
NASIG Executive Board meeting minutes approved
7/11/08.

NASIGusinesgneeting minutes approved 7/19/08.
Recommendations from the Travel Reimbursement
Task Force accepted.

Anderson movd to accept theboardaction list as
presented. Simser secondedThe vote was unanimous.

5.2 Action items from June meeting

Tenney asked board members to send her any updates
for the action items listing.

6.0 ¢ NE I & cgddid (WHiting)
6.1 Report

Whiting reported that memberships continue to be
processed by the Databasel#rectoryCommittee. He

is working with B.Dto fine-tune workflow with the

new website and membership renewal system. Whiting
noted that donations are down as checks have bden t
only way to renew and members seem less inclined to
donate when using checks, as opposed to the online
credit card system. Whiting reported that the credit
card rate was reduced to 2.3%. He is working on



updating thetNBS I & dobldsiailZnd working oa
training program for the incomingeasurer. He bpes
to have information on the @b and deposit a copy of
the manual in the NASI&chives once it is finished.

6.2 2009 budget and expenditures to date

Whiting presented the budget requesfrom
committees for 2009 and after discussion of various
issues, Whiting and board liaisons will work with the
committees to finetune their requests. Whiting noted
that we are doing fine for 2008 expenditures and that
we are in good financial standing.

ACTION IEM: Whiting and board liaisons will work the
committees to finetune budget requests.

6.3 Conflict ofinterest statement

Whiting reported that ouaccountant has noted that
the officers may need to signcanflict of interest
statement to maintain ou501(C) 3 status. He will
investigate and report the findings.

7.0 Consentagenda (All)

Simser moved to accept the following reports with
special thanks to all of the committees for their efforts
over the last months. Taffurelli seconded the motion.
The vote was unanimous.

7.1 Archivist

In response to questions froarchivist report, it was
noted that contracts can be scanned and mounted on
the website in a secure location, as well as having a
print copy in the archives.

7.2 Bylaws
7.3 Continuing Education Committee
7.4 Database &Directory

7.5 Evaluation & Assessment

7.6 Electronic Communications Committee
7.7 Financial Development Committee

7.8 Library School Outreach Committee
7.9 Membership Development Committee

Maxwel noted that MDC has great statistical
information and they might do an online forum on the
information they have available that might help other
committees in their work.

ACTION ITEMBoissy will discuss with MDC the
possibility of having a forum on thieformation that
they have comjped on NASIG membership information.

7.10 Mentoring

7.11 Publications/PR

7.12 Translators Resource TeanNo report
8.0 A&R poposals (Boissy, Emery)

8.1 Proposedrevision to thecriteria used toevaluate
applicants for the Serials Specialist Award

Boisy presented the proposal from ARto place less
weight on the academic background of the candidates
for the Serials Speciali8vard. After discussion,
Creech moved to accept the recommendation of the
A&R ©mmittee to change the wording in the criteria
section of the Serials Speciallstard. Anderson
seconded the motion and the vote was unanimous in
favor of the motion.

8.2 Creation of meed-basedaward

Boissy presented the A&R proposal to createad
basedaward called the Rose Robischon AwarAfter
discussion, it was agreed that the wording would be
slightly revised to delete the requirement for the
employer policy regarding reimbursement for the costs
of attending a professional conferencéhis would
become optional.



Boissy move to accept the proposal from the AR
Committee to create aeed-basedaward called the
Rose Robischon Award with the change agreed to
concerning the employer policy requirementhis
award would be contingent on ¢havailability of
sufficient budget to cover the addition of this award.
This will be determined at the January board meeting.
Taffurelli seconded the motion, and the vote was
unanimous in favor of the motion.

ACTION ITEMBoissy will diagss the propsed changes
with A&R.He will ask AR to have a description of the
award ready in December.

8.3 John Merriman Award

Emery discussed the proposal from UKSG on the John
Merriman Award. UKSG is working on getting support
for this award, so financing wouttbt come from

NASIG. It would be a joint award with one person from
UKSG and one from NASIG being chosen to attend the
20KSNNRa O2yFSNByOS: I yR
week at their home institution agkind of study abroad
type of program. It wasated that the NASIG winner
should submit an article for thRASIG Newslettend
perhaps blog about their experiences. The awaodid
be administered through AR, but final approval of
award would be in conjunction with the NASIG
Executive Board. It wagyreed that the award language
should be very specific about time commitment and
possible location commitment. English should be listed
as the working language for this award. The board
approved the award in principle, and Emery will
continue to work wih the UKSG in the development of
this award.

ACTION ITEMEmery will work with UKSG on
development of the Merriman Award.

9.0 Conferenc@roceedings(Anderson, Emery,
Taffurelli)

9.1 Publicationschedule ofconferenceProceedings

Emery reported thathere have been discussions with
Taylor & Francis on how to divide up tRASIG
Proceedingand what impact that would have on
current workflows. It was agreed that this issue would
be discussed via email once all of the relevant facts
were known. Emserwill continue discussions with
Taylor & Francis and information with be shared with
Proceedingeditors for a review of how this will impact
their current workflows. Taffurelli will share
information with Proceedinggditors and obtain their
view of howthese possible changes will impact
workflows in the current process. Email discussions on
the board list will determine final outcome.

9.2 Recruitment ofProceeding®ditors (Emery)

Emery and Anderson explained the possible options in
moving forward with offering access Tthe Serials
Librarianas a NASIG member benefit. With a one year
embargo, it will probably be possible to offer access to
this through the NASIG website. A vayief options for

0 K 8¢ futdr@ pflicatini df tKNABKIBoceedingsll be vy S

reviewed. It was agreed that for 2009 Emery would
notify Taylor & Francis that we would be doing the
NASIG Proceedingsth them. For the publication of
the 2010 NASIG Proceedinga RFP would be written
by the Publications/PR Committee and tRmceedings
editors. It is possible that in future years the
Proceedingeditors may become editors dthe Serials
Librarian However, the recruitment for the 2009 editor
will be for the sane position as the 2008. The board
discussed possible timelines and will continue to
examine the issue as more information becomes
available.

ACTION ITEMaffurelli will post a call for nominations
for aProceedingeditor. New editor should be in plac
by January 2009If there is no response from the
solicitation within 30 days, Taffurelli will notify the
board for additional action.

ACTION ITEMEmery and Anderson will continue
working on timeline and keep board informed, for
decision at Januarydard meeting.



10.0 E&A additional documents (Creech)

Creechpresented proposals from the B&report on the
use of Survey Monkey. After discussion it was agreed
that there does need to be a confidentiality statement
for committees using Survey Monkey.

ACTION ITEMCreech will draft confidentiality
statement to be reviewed by board.

Slagdinoted that he will pass the E&report on most
popular programs from past NASIG conferences on to
the Continuing Education Committee.

11.0 N&Eopenrecruitment document (Simser)

Simser presented the&E report to the board on the
concept ofopenelections. After discussion it was
agreed that the elections would proceed without
change this year, as proposed by B&

ACTION ITEMSimser will ask N& torecast their

report into a form useable for a report to the
membership. Maxwell suggested that in the document
there should be links to the N&documents already
posted on the NASIG website.

12.0 Administrative Task Forcapdate (Simser)

Simser reportd that she did not receive the fimal

report from the task groupHowever, they have been
surveying other organizations to obtain position
descriptions and are working on crafting a position
description for a possible administrative staff position.
After discussion it was agreed that the board needs the
full report to review and prioritize needs. The board will
need to be as conservative as possible in moving
forward with this process. Options of looking at a
professional staffing agency, etc., will bealissed.

ACTION ITEMSimser will obtain the report and final
position description from the Administrative Task Force
by October 1. The board will review and discuss over
board list. The November board conference call will be
the time of the actual dcision point.

13.0 Site Selection (Anderson, Emery, Tenney)

The committee discussed the site visits conducted over
the summer. As instructed by the board, the Site
Selection Committee did site reviews of Palm Springs
and Las Vegas. In Palm Sprisgsen properties and

two special venue locations were within our price range
and were reviewed. In Las Vegas, three properties were
within our price range and were reviewe@hey

reported that all of the sites and locations were very
gracious and eageotwork with us. There was

extensive discussion of the costs and issues involved in
each location. Creech moved that the Site Selection
Committee pursue a contract with a Palm Springs
location for the 2010 NASIG conference. Simser
seconded. The vote wamanimous in favor the
resolution.

ACTION ITEMThe Site Selection Committee will
pursue a favorable contract for a Palm Springs property
for the 2010 NASIG Conference.

14.0 Membershipbrochure (Boissy, Wessel)

Boissy discussed the proposal from MD®@ave a
professional designer for the membership brochure.
After discussion, it was agreed that we will stay with the
tri-fold design and the brochure should detail the
member benefits for joining NASIG. The designer that is
currently working on théogo should be asked to bid on
the project.

It was agreed that the project should be finished in time
to have the brochures distributed at ALA Midwinter.
Anderson moved to allot MDC a budget of $1,500.00 to
have a brochure designhed and produced in tiroe f
distribution at the ALA Midwinter meeting. The
Translators Resource Team will be asked to do the
translations in the spring, so the brochure can be
produced in French and Spanish. Simser seconded and
the vote was unanimous in favor of the motion.wis
agreed that the content would go through a quick board
review before it was sent to the printer.



ACTION ITEMBoissy will work with MDC to ensure
that the NASI@Gembershipbrochure is finished and
ready for distribution at the ALA Midwinter meeting

14.1 Logo design decision

The various views of the logo were reviewed and after
discussion a consensus was reached. Anderson moved
that Logo #Xull text design be accepted for logo and
text only and should include using the green of #3 for
the webste and #3 for the Newsletter with the font

from #1. Simser seconded and the vote was unanimous
in favor of the motion.

15.0 ADApolicy (Wessel)

Wessel discussed the need for the CPC to have ADA
issues known as early as possible in the registration
process to allow for time to investigate available

options at the property or special venue location. A
statement for the conference registration website was
drafted to allow CPC to gain as much information as
possible and to let our attendees know what theil

have available at the conference. CPC will work directly
with individuals needing assistance and CPC will consult
with their Executive Boarfiaison to resolve any issues
that seem problematic in any way. Maxwell moved to
accept the proposed word@with the minor

amendments offered. Creech seconded the motion and
the vote was unanimous in favor of the motion.

ACTION ITEMVessel will work with CPC to finalize the
wording and have it posted on the conference
registration website.

16.0 Arcstonediscussion (All)

Emery noted that we have made good progress in
updating the NASIG website, but to move ahead in both
front-end and back room processes we will probably
need to look for another vendor to assist uShe
suggested that we look at doingn&FP by talking to

other organizations our size and see if we can get copies
of their technology RFPs and discuss their technology
providers with them. Maxwell suggested having a

member of the group that will be working on this join
the Association of A®ciations to gain access to other
associations that may assist us in this process.

ACTION ITEMAnderson will convene taskgroup to

start the process of developing an RFP for our next
technology provider.One member of this group will

join the Assoiation of Associations, and NASIG will pay
for the membership.

Whiting and Emery discussed the problems with
sending out and processing renewals with our current
system. Whiting reported that D&had to touch each
record to get a renewal to generate, so it will be time
consuming this year.

ACTION ITEMWhiting will ask D&to send out blast
emails tothe membership to inform them that the
renewal time is approaching and they will be receiving
information on the process shortly.

17.0 Other business

Emery suggested that in order to recruit new members,
MDC could be charged with investigating where
electronic resourcedibrarian positions have been
advertised or are already part of the library structure
and target emails to them to advertise NASIG. We need
to let them know that NASIG is relevant to them.

Simser suggested looking at the vision statetaad
adding a statement that includes the fact that we are
concerned with electronic resources.

It was agreed that we did need to bring new members
into the organization. Emery suggested looking at
mailing lists for ALA and other organizations to use fo
getting the word out about NASIG. She suggested using
blog entries, and other social networking sites to
promote NASIG. This would market the organization
outside of our normal sphere.

Emery noted that several of the committee reports had
the old Isting of committee members, so she asked that
liaisons verify the committee rosters with chairs and
update the information on the committee reports.



She also noted that committee chairs could be
empowered to do publicity for their events. The
publicistis still there for committees that would like to
use that venue, but following the proposed template
chairs could do their own publicity.

ACTION ITEMANnderson will work with Publications/PR
to develop a template for doing NASIG messages for
external \venues and outlets.

Simser reported that NE was concerned because both
co-chairs would be rotating off at the same tim&hey
would like to have a third cohair appointed to have

them go through the process once before taking over as
chair.

ACTIONTEM: Anderson wilappoint a third cechair to
N&E, as a chain-training.

Simser reported that March 20, 2008as been selected
as the date for the NASIG UnConference. It will be held
in Manhattan, Kansas. More information will be
available later irthe year.

17.1 ANO Discussion (Wesley)

Wesley reported thaALCTS Onlingas interested in
expanding the coverage of NASIG information. It was
agreed that items such as award announcements,
nominations calls and information on the annual
conferenceand continuing education programs should
be listed. It was agreed that abbreviated versions of the
reports of the plenary sessions might be a possible topic
of interest, but they would need to be brief.

17.2 25" Anniversary Task Force (Emery)

Emerysuggested a scaled back version of the original
plan for the 2% anniversary plan. She suggested that a
publication on the history and accomplishments of
NASIG be produced and Dan Tonkery could chair the

group.

Maxwell will be the board liaison for trgroup and a
variety of members will be asked to contribute.

The meeting was adjourned at 4:09 p.m.
Respectfully submitted,

Joyce Tenney
NASIG Secretary

¢ NBI &8 dzNENRa wSLkE

Peter Whiting, NASIG Treasurer

The tough economic climate that we facing here in the
United States has not spared NASIG. We have done a
good job of monitoring our expenses. NASIG currently
has $318,415.69 in assets. This includes $267,611.64 in
bank balances and $50,804.05 in theastment
account.

Balance Sheet

(includes unrealized gains)

As of 11/21/08

ASSETS

Cash and Bank Accounts

Charles SchwaBash $32,460.99
CHECKIN&64 $182,618.81
SAVING&67 $84,992.83

TOTAL Cash and Bank Accoun $300,072.63

Investments
Charles Schwab $18,343.06
TOTAL Investments $18,343.06

TOTAL Cash and Bank Accoun $300,072.63

TOTAL Investments $18,343.06
TOTAL ASSETS $318,415.69
LIABILITIES & EQUITY

LIABILITIES $0.00
EQUITY $318,415.69

TOTAL LIABILITIES & EQUITY| $318,415.69
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NASIGBudget Expenditures
1/1/2008 through 11/21/08

Convenient wehform located at:

http:llwww.nasig.orgimake_a_donation

2008 NASIG budget expenditures

as of November 21, 2008

Administration Board expenses $39,512.36
Awards & Recognition $13,771.36
Archives $486.37
Continuing Education $680.02
Conference Planning $2,518.11
Database &Directory $9.95
Electronic Communications $5,800.00
Financial Development $121.55
Nominations & Elections $175.42
Program Planning $1,318.83
Site Selection $1,693.83
Technology $33,702.50
Treasurer $14,767.20
TOTAL $114,557.50

Check Out NASIQ a

bSg

[ 221 H

Sarah WessgExecutive Board Membett-Large

This fall, the NASIBbard selectech

graphic designer, Jessica Broom of
Sweet Apple Designs, to update the

NASIG logo and to create two
additional versions, one that is text
only and one for thdNASIG
Newsletter

The new logo maintains traditional
NASIG colors of blue, green, and

Full logo

.
NASIG

NORTH AMERICAN

white, and the visual representation
of North America. You will soon see
the logo pop up in expected locations,
such as the NASIG website and the
Newsletter and in more exciting
placessuch aour Caf@ress store
merchandise.

- \; | Jl

Newsletter logo

SERIALS INTEREST GROUP

NASIG

NORTH AMERICAN

SERIALS INTEREST GROUP

Text logo
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NASIG/NIS@ollaboration

Jill Emery, NASIG President

At the Charleston Conference, a NASIG supporter
suggested to me that | should approach NISO (National
Information Standard©rganization) on promoting their
webinars to NASIG member$his conversation led to a
discussion with Todd Carpenter, the managing director
of NISO while still in Charleston and since that time a
couple of email exchange$m very pleased to report
that NASIG will be partnering with NISO for their series
of 2009 webinar offerings.

NASIG members will be able sign up for a NISO webinar
at the member rate of $79 per session instead of the
$99 per nomamember rate. The webinars are to be

offered on the seond Wednesday of each montEach
month in 2009 NASIG will provide a listing of the
upcoming webinar on the announcements forum as

well as on the "wha$ new" section of the NASIG
website.

Furthermore, NISO will offer packages of buye®1

free and by the entire package and get 6 free (12 for
the price of 6). NASIG members will similarly be able to
buy the packages at the NISO member rate.

NOTE: All webinars are sold on a-pite basis, so there
can be multiple people watching the same feed (on a
projector, for example).

Our list of program events is online at:
http://www.niso.org/news/events/2009/

This is an exciting new collaboration and an added
bonus to NASIG members!

24™ Annual Conferencg2009)

PPQJpdate- Peter Morville toBe 2009 Vision
Speaker
Erika Ripley and Morag Boyd,-Cbairs

The Program Planning Committee is hard at work on the
program, and we're thrilled to announce one of the
vision speders for 2009 will be Peter Morville.

Peter Morville is widely recognized as a founding father
of information architecture, and he serves as a
passionate advocate for the critical roles that search
and findability play in defining the user experience.
Peer's latest book Ambient Findabilitywas published

in 2005, and he's currently working on a new book
about the future of searchHe blogs afindability.org

t SGSNI gAff 0SS AKINAY3I KAaA
Findability: Libraries, Serials, and the Internet of

¢ KA Yy Atéordifig to Peter, "At the crossroads of
ubiquitous computing and the Internet, the user

experience is out of control, and findability is the Irea
story. Access changes the gaméle can select our
sources and choose our newg/e can find who and
what we need, when and where we warfsearch is the
new interface of culture and commercé\s society
shifts from push to pull, findability shapes wive trust,
how we learn, where we go, and what we buyalso
radically changes our relationships to magazines,
journals, newspapers, and other periodicals."

We're looking forward to seeing everyone in Asheville in
June.

CPQJpdate
Eleanor Cook andé&ve Kelley, G&hairs

d e LonferiiceiPlagning Gomrviiges iS yad at work

planning some fun events to complement the
interesting and informative sessions that the Program
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Planning Committee will provide us daily while we are
in Asheville.

Thursday night we will have a banquet/buffet at the
Marriott Renaissance hotel, where we will have our
opening session. As per tradition, we will have a local
luminary (TBA) to describe to us fascinating and likely
amusing highlights about the area to wkewve have all
travelled.

CNARF® YyAIKG Aa a2y
options. The Asheville Tourists baseball team will be in
G26ys a2 6SQff

tickets. The downtown Asheville scene is mere steps
away from the caference hotels and there will be
plenty going on there for your exploration. In addition,
we have arranged for a delightful opportunity for a
dinner and evening tour of the Biltmore Estate for the
first 140 attendees who wish to pay for this optional
event. We were disappointed not to be able to offer
this as an altonference function, but the costs were
simply beyond our budget to offer this as anything but a
costrecovery activity. The exact rate is yet to be
determined, but will be announced aftehé¢ January
board meeting. However, we will also be offering all
conference goers discounted tickets to the Biltmore for
Sunday afternoon or other times you might wish to visit
during your stay in Asheville.

What will $125 get you? First, a discountedrance
ticket to the estate (regular price is $59, though this
varies depending on the season.) You will be able to
tour the house and gardens Friday evening and then
also go back on Sunday or Monday if you wish for free,
if you are interested in extendinyour tour to other
aspects of the estate (winery, etc.) Secondly, this
overall fee covers your transportation by coach to and
from the estate. Finally, it covers a very nice dinner at
the Stable Café which is adjacent to the house,
affording us the luury of being able to dine right there
at the largest single private residence in the United
States. The Biltmore Estate is like nothing else you will
have experienced its historic beauty is breathtaking,
and it is unique in being a living history of aipd long
past. The house has been in continuous operation since

it opened in 1895, and remains famiyvned. If you

think that the Biltmore Estate is nothing but one rich
FlLYAf@Qa LI | @& giNBcdréRavasti KA Y
forest, a winery, a workinfarm and much, much more.
For more information, check out their website:
http://www.biltmore.com/.

.dzils gl AGET GKSNBQa adAaff
On Saturday we will be taking everyone to the Crest
Cente, which is a lovely setting for an evening event for
where we willbewelf SR | yR g4I 4§ SNBR
music, something thematicallglevant to the areg;

TBA. Sebttp://www.thecrestcenter.comfor more
information about the facility.

2 SONB f221Ay3 F2NBINR (2
in Asheville, and we have a great Conference Ptanni
Committee hard at work for you.

Opportunities for Publishersd Obtain Libraian
Feedback at NASIGonference

Jill Emery, NASIG President, and Keith Seitter, Society
for Scholarly Publishing

NASIG is pleased to be working with the Society for
{OK2f I NI & tdzofAaKAYy3d 2y |
program at the annual NASIG conference. Normally,
the NASIG conference has attendance of around 500
participants, the majority of whom are librarian This

one hour program slot is set aside as acumflict time

by NASIG for a publisher to present new and developing
aspects of their publishing program and then receive
extensive feedback from the serials library community.

Publisher topics may ihade, but are not limited to,
new business models, new product types, new web
innovations, etc. Publisher presenters should plan on
offering 25 to 30 minutes of update material on their
publishing program, to be followed by 30 minutes of
dialogue with theNASIG participants. Publisher
presentations should not be construed as a hard sell of
their products, but rather a chance to offer their latest
publishing directions and plans, and receive feedback.
13
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NASIG will indicate to competitor publishers attending
the conference that Library Advisory Board sessions are
limited to nontpublisher attendees.

A limited number of NASIG Library Advisory Board slots
will be available at the meeting. Publishers are invited
to submit proposals for consideration. Final
presentation slots will be chosen no later than February
1, 2009, based on proposals received by January 15,
2009. Publishers interested in a Library Advisory Board
session should contact Keith Seitter;cmir of the SSP
Organizational Collaboration Conttee (e-mail:
kseitter@ametsoc.org See
http://www.nasig.org/conference_registration.cfnfior
more information on the NASIG conference, to be held
June 47, 2009, in Asheville, North Carolina.

Organizational Sponsorships foh¢ 2009 Annual
Conference
Char Simser, Past President and OS Coordinator

A hearty thank you to Ebsco and SirsiDynix for being the
first to complete all the paperworkforms, bgos, and
checksi 2 LINPPARS alLl2yaz2NEKALHA
annual conference in Asheville, North Carolina. The
Conference Sponsors page,

http://www.nasig.org/2009 conference sponsors.cfm

will be updated continuously as more of our sponsors
complete the process.

It is not too late to complete the organizational
sponsorship form for the annual conference. The
description of sponsorship opportunities is available
from the annual conference hoapage, which also links
you to the form:
http://www.nasig.org/conference_sponsorship.cfm

Profiles

Christopher Brady

Cataloging & Government Documethtibrarian
Baylor Law Library
Susan Davis, Profiles Editor

| first met Chris Brady when he was named one of the
2004 Conference Student Grant Award winners. |
enjoyed our email conversations as | helped make his
NASIG travel arrangements and learned hd housins
in Wisconsin that he hoped to see after the conferences
| also invited him to write a report on the NASIG
conference for my column iBerials Revieyso |
unashamedly take a little pride in watching his career
unfold, particularly where NASI&involved. | like
featuring NASIG success stories in these profiles and
Chris was a nbrainer selection. Chris was very
generous with his responses to my questions, and |
g2dz R SyO2dzNr 3S
person to engage him in convergat at the upcoming
conference in Asheville.

As usual my line of questioning revolves around NASIG,
librarianship, and personal stuff.

Fyea2y s o

Chris Brady came to librarianship from international relations
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Chris, you were a conference Student Grantaka/
winner in 2004. How did you hear about the award?
What attracted you to NASIG? Clearly the
organization must be doing something right because
@2dzQ@S 1 SLI O2YAy3a ol O
participated at various levels. For example, you were
a recorde for the 2006 conferencProceedings What
keeps you coming back?

a2

| learned about thetudent Grant Award through a

listserv announcement at school in the last year of my
MLS program at Maryland. | actually heard about
NASIG many years befageny first library jobs were in

the periodicals and serials departments at American
University (AU), and my boss, Evelyn Blaes, was active in
the organization. She attended regularly and always
had good things to say about NASIG. Other librarians
outside of grials also spoke well of the group. Later,
after Evelyn retired, her successor, Clare Dygert, was a
NASIG Horizon Award winner. So you could say | had a
great introduction to NASIG even before | had heard of
the Student Grant Award.

| was interested irserials and knew that NASIG was the
kind of professional organization | wanted to be

involved with. So | applied and was quite fortunate to
NEOSA@®S 2yS 2F GKS {(GdzRSyldl
disappoint. Even though | had just completed my MLS, |
learned even more through the meetings and

conference sessions, plus | met so many people that
week. Everyone was very encouraging and welcoming.
It was like having a jump start to begin my professional
library career.

,2dzQNB y2g6 | YSYohod82 ¥ !
profile). Is that committee the most fun or what?

I w

Awards & Recognition is a rewarding committee to
serve on. | was glad to get a chance to serve with A&R
Ay | aSyasS L y2¢ 3ISG G2
NASIG first gave to me. Serving on Afdvides
opportunities to meet and encourage new librarians

coming into the field. Seeing their excitement and

potential is fung and also encouraging them as they
A0S AyilG2 GKS aaNBFG dzyly?2
drawback is knowing there are so nyaim whom there

is promise, yet there are not enough resources to

extend grants and awards to everyone who could

bedyefiy, t Bayes ndegen merergrateful for the award |

received five years ago.
What is your most memorable conference experience?

L Q Q¢ todive conferences now, and all have been
memorable in their own way. Nobody else has given

YS GKS OKIyOS (2 daLISNF2N)E
conference was in Denverl was in the group egged on
G2 aAy3a al LR . ANLKRF&E
the most memorable and special experience came at
my first conference when | was an award winner. After
the winners had been introduced at the opening
session, many came forward to congratulate us. One in
particular remembered me Marla Schwartz workedt

the law library at American University and was thrilled
to see an AU alum among the award winners. While |
had heard of Marla, we were in different libraries on
RAFFSNByYy (G Ol YLdzaSad 2SS KI R
y2i ada2NB AT ¢SQRBUtSHBSNI YSi
recognized me somehow and went out of her way to
enthusiastically welcome me to NASIG. We met only

the Qae {mie, andgsady Mgt tookpllinghe pext ReRIR v
and has now passed away. But | remember her

welcome and encouragement. (For more inf@tion

2y al NIl aSS awSYSYoSqNAy3
H n n pSerials Review.31, issue 4 (December 2005)
pp.237242.)

6aSS al NDO
| assume you had another career before entering
library school. What were you doing? What prompted

you to go to libray school?

T

& 3 AdhSntedested in interhagiondl affdirk @and didkng NS

undergraduate and one graduate degree in that field. |
was actually at American to get an MA in international
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affairs when | started working in the university library to
pay the bills. | didome cool things; | had an
international internship at AU where | worked at the
trade promotion office at the US consulate in Frankfurt
for three months. And in DC, | had another
international trade job which took me to China for two
weeks. However, expefor those highlights, | found it
very hard to break into an international relations jQb
and the times | did work in that field, | had a knack of
choosing miserable jobs. It sounds trite, but it was true
¢ once | unwittingly led a mass walkout from an
international educational organization, and when |
decided to leave the trade job that took me to China, |
was surprised to find cworkers jealous that | was
leaving.

The funny thing was that while | was looking for my
GRNBFY 2203¢ Lmaiketdble skiih NI/ S
cataloging, so after | left AUdid quite a bit in the
f AONF NE FASER 6gKAES L
even | had to admit | liked the work | was doing
G60SGeSSy GKAy3Iae NI GKSNJI
dreaming about. Th&a 6 KSY L RSOAR
MLS.

~

gl a

l."]
S

| know you were a contract librarian. Please explain
what that is exactly, and relate any stories, both good
YR 0FRX G2 3IAGS dza |
a contractor.

I can talk about the situation | eggenced in the DC
areac it may be different in other parts of the country.
Around Washington, there are a lot of opportunities to
work as a library contractor. There are many
associations, law firms, agencies, and other
organizations in DC that haveesyal libraries for their
own use. Quite often their HR department is skilled at
recruiting employees for their primary mission, but the
skill set for their libraries is so different many rely on
library staffing agencies to fill those vacancies. In
addiion, the federal government has classified certain
professions falling outside the primary scope of an
F3SyOeé Qa
information technology, to be candidates for outside

R

K
R

& Sy a @ay2oBolvé ke samelprivlledn. And il gdve e

contracting. Thus, cordcting for library serves is very
active in the DC area.

When | contracted, | was an employee of my particular
agency, InfoCurrent. The agency would match me to a
request from a client for a particular need. Job
assignments could vary from the very short term of a
week or twq to longer term assignments that could last
for months or even indefinitely. There are even
opportunities for direct hire, though | have not taken
that route. | worked on longeterm assignments that
were several months to a year long.

For my own neds, | found contracting very beneficial.

While | started contracting because | needed

employment, eventually | realized | truly enjoyed

working in libraries. | was able to work for a variety of
inferes@ng biganizations in jobs | would never have
learnedabout since they were not advertized on the
dperSniak&. SFgr exaipley] Baiatbged speci@l S y (i dzl
collections at AARP, worked for several months at the
IDghartin&n ol [ate aindKpobEkss8Rasgecidl giftd | &
cdfieztion_adBDEETda@ngungeSnaterials at Wesley
Seminary.Contracting allowed me to experience a

variety of libraries in types and sizes. | saw how

different conditions led to different approaches and
processes in technical serviogthere is more than one

g 2 NJ
experiece in being adaptable and quick to learn

different systems and processes used in different

libraries.

There are some drawbacks. One fellow former

O2y GNI OG2NJ Lizi AdG GKA&A g1 &,
82dzQNBE y20 GKSNBdE 2 KAES
it was true everywhere | worked. Generally, | was
respected and included as a colleague almost

everywhere | contracted. And sometimes my input help
steer some policy decisions. But | might not have my

own phone, or desk, or email account. Or | might be
responsible for a vendor relationship while not having

any budgetary authority. And in areas of tt@untry

YAdaA2y > Ay Of dzRA y Whefe komthttingds nét Sohidon, &ogle rhay wonder

6K L GedzYLISR | NRdzyR &2 27F
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recognizing that | had completed several assignments
for one employer.

Then you moved to a cataloging position at Baylor.
b2g @&2dzQNB A yandiworRingtwiths
government documents, too? Tell us about how all of
those moves happened. How is life in a law library
different? Orisit?

I OldzZl ttex AdQa
0K2dzaK LQY |
Texasto attend college at Baylor. | enjoyed my time
there, but | did go back home to the DC area after
graduation. Life went on, | went to graduate school and
library school around DC, and after 15 years, really
thought | was settled in DC for life. Butas looking for

a fullime professional library position after finishing

my MLS and noticed a job opening at Baylor for a serials
and electronic resources catalog librarian. Not only was
the job opening at my alma mater, but it seemed like
they took my echnician job from AU and
professionalized it. It was too tempting not to apply.
One thing led to another and | moved to Waco in the
summer of 2005 to start work at Baylor.

Tdzyye K2g L

The move to the law school library was another thing
that just seemed to come tgether. It has a sad
background, though. When | had been at Baylor for a
little over a year, the longtime cataloger at the law
library had a serious illness and needed to take a lot of
leave for medical treatments. The staff over there is
very small, ad there was no backup for handling
cataloging. The law library director contacted the
university libraries to ask for help, and | was sent over
on a parttime basis to keep workflow from falling
completely by the wayside. Unfortunately, the law
library @taloger did succumb to her illness, and |
continued working partime at law library while they
searched for a replacement, all while continuing my-full
time responsibilities at the university libraries. |
enjoyed the law library, and decided to apply the
position. | got that position, and have been working
full-time at Baylor Law since June 2007.

al NBEIYyR yldA@Ss L

My current position at the law library covers cataloging
FYR 3I32@SNYyYSyid R20dzySyiao
while at the annual Federal Depository Lityr&@rogram
conference in Arlington, Virginia. While libraries may

f A 0 NJINEE | can say the experience has been very different

at the law school as compared to the university

libraries. User needs are more focused and deadlines
are very real. The library kdewer days off at the

holidays to provide access to students and lawyers

tryihg tid make tAelr deddfines. It i8 dnantéde plaBed S y
gSyit R2ey (2 2| 022
Are you active in any other library organizations?

Which and how?

NASIG has been my primary professional activity, but |

do look for other venues to connect with other

colleagues. In the last year, | have been attending
meetings of a group of government documents

librarians in North Texas called NORDOCS. Our fall
meeting is in early November in Waco, so | have been
busyod l yAT Ay3 GKI Go LQ@S 4
conferences for technical librarians, law librarians, and a
couple of ALA meetings, but NASIG is still the

organization | am maost involved with.

Do you have a particular (or any) career goal(s)? What
would be you ideal job if money were no object?

P FGSNI aLISYRAY3I (122 YdzOK GA°
0ST2NB G(KIFG NBlFIffté& RARyYyQi
G2 GKAYy1l lto2dzi F AGLISNFSOG

things | would look at if | were to dream aboutth

future. Variety would be importarg | would hate to do

the same thing day in and day out. | like to solve

problems. That may be why | took so well to serials and

cataloging. While it might just be from my contracting

experience, | have enjoyed worlgimt smaller libraries;

for example, Wesley Seminary had a-fifle staff of

six. There seemed to be more direct contact with the

other functions of a library; there certainly was no wall

between technical and public services like sometimes

happens in leger institutions. | would like to learn

more about the other areas of technical services such as

acquisitions and systems; while | have done some light

duties in those areas, | could see myself delving deeper
17



into them. And | have enjoyed the chancesfply my
GYZWMONI NBé¢ AyiSNBada a2
at the Department of State library was fascinating
because of the collectionsit was a perfect fit for my
interests in international affairs.

g2dz KIR

| 'ye YSybiag NE
KSNRS&a¢éK |1 2% 0K

KI g8 GKSe@

WowcL KIF @S KIR | f24
AKdzZRRSNJ G2 GKAY1 | 02dz
leave someone out, but | can name some areas where |
have found mentors and supporters.

The peopld worked with at AU were an amazing

bunch. They were very supportive and encouraging,
and really laid the foundation for my career as a
librarian. | had good experiences with InfoCurrent, my
contracting agency. Through them and also through the
people Iworked with on assignments, | gained great
experience and started a professional network of
librarians, some of whom | still am in touch with several
years later. | had a good experience in library school at
the University of Maryland. During that tinidound

many librarians from the university libraries who took
an interest in the MLS students.

And | must say NASIG has been a motbée for

meeting and networking with other librarians. | have
F2dzy R Yl y-82dAl 4 yRNBRI NR I ya
eacer to support each other. Just as an example, when |
was on vacation this summer in Chicago, | met up with a
fellow NASIG member, Sarah Morris Lin, for lunch
downtown. Afterwards, she toured me through her law
FTANNYQa f AO0NX NEZ
and discussed possible solutions to some technical
services matters in her library. Sarah mentioned that as
the only technical services librarian on site, having this
kind of discussion with a fellow tech services librarian
was welcome and unusil NASIG really fosters an
environment where people focus on solving problems
and meeting challenges, and we like to help each other
in doing so.

Personal
Ye 2200 N Y gZ2NJ AY

NB

' FAOSNI EAQGAY3I Ay GKS 5/ |
like in Waco? Besides going to churahd football,
what do you do for fun?

b f\/\/%s‘tfiiﬁ’gtoﬂ%"I dhPwakd afe ctdidly Yifferent places! |
KSt HIRBgCRAAZK Ay al NBfFYR 2dzad

go into the city much until | was at AU. Between

2F  YSY radise schdbl, Wobk faRdNbihd¥Ectiviies, Nddsehé
Y I Y & it tidbde Yooyeals ehe 88 Tonking balik@&dWakoR |

was a major adjustment. | sometimes joke the only
thing missing from my Waco neighborhood is a
conveniently located Metro station. There were a lot of
adjustments: the climate (yes, 95 degreeg\iugust can
seem like a relief); local sports allegiances (Native
Washingtonian in Cowboys counttyneed | say more?);
Fff SNAASa ORARYyQl 0StAS@S
and so forth. But there are also advantages to being in
I aYl ff SNJ &rdpopulatioh is DA E Y
200,000). | can get anywhere in town in about 15
minutes by car. There is no real traffic congestion.
Navigating the Waco airport is a breeze. Housing is
affordablecL 26y | K2YS KSNB:Z
able to do in the D@rea without moving to West
Virginia. Everything | need and a surprising amount of
what | want is available here. Waco even has the
largest municipal park in Texa€ameron Park
stretches along the Brazos River and offers everything
ko pRAiclaled? todd8ad trdildldnd scenic views
from bluffs overlooking the river. It reminds me of Rock
Creek Park in Washington. Waco is also the birthplace
of Dr. Pepper (back in 1885\nd Waco is centrally

' ! located in Texas. Dallas and Austin are both easy drives
I YAR/ 36 S K222 i wifeHINE waht @ shangedofipade for a day or
NE2 I R

6881 SYRT LQfE YIS

Sounds like Chris may have a future wit
the Waco Chamber of Commerce if he

ever grows bored with his library job!
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Library School Outreach CommitteaéeTask
Force
Susan Davis, Profiles Editor

The Library School Outreach Task Force was formed in
2006 as a result of suggestions from the Awards &
Recognition and Membership Development

Committees. The NASIG Board appointed one
representative each from Awards &e€vgnition,
Membership Development, and Continuing Education
6/9/0 G2 GKS 2NRIAYIFE GF aj
included increasing the visibility of NASIG to library
school students, promoting serials librarianship as a
career path, and providintpe schools with resources

and information to make them aware of the
2NBIFyATFiA2Y Q&
have provided student conference grants and a
scholarship to outstanding students for many years, but
with so many competing intessts it seems that
awareness of NASIG is not as high as the organization
would like. The board and the task force agreed that a
more personal approach to the library schools was
warranted.

Therefore, the task force initiated a pilot project
whereby orignhal task force members (Linda Smith
Griffin, Steve Oberg, Sarah Sutton, and Paoshan Yue)
served as ambassadors to a small number of library
a0K22f ao ¢tKSas
schools and made sure each school was aware of NASIG
Sudent Grant Awards, conference and continuing
education events, and, when possible, attended social
gathering at the school. The task force recommended
that it be made a standing NASIG committee in April of
2007, and the board did so, creating the Library Sthoo
Outreach Committee (LSOC).

Members of the LSOC for 2009 are: Carole Green,
Kara Killough, Linda Smith Griffin, Sarah Sutton, co
chair, Marcella Lesher, amhair, Sandy Piver, and Steve
Oberg, with Jeff Slagell as board liaison.

The committee is actively trying to grow the Library
School Ambassador program and invites interested
NASIG members who have a connection with a library

school to apply for an ambassadorial appointment.

Each ambassador works with a committee liaison. At

the time of this writing, ten library schools have
ambassadors: Louisiana State University, University of
¢SElFLAE 4 'daAaGAyZ ¢SElF& 22Y
University, University of lllinois at Urba@hampaign,

San Jose State University, Universitiofth Carolina

Chapel Hill, Indiana University, University of Arizona,

and University of Washington.

AmhtRd83a& steome GrdfrSall segnients offtte g/ Q& «
community and from all levels of experience. One of

the ambassadors, Eugenia Beh, was a 2008 NASIG
Student Grant Award recipient and is how volunteering

as an ambassador to the University of Texas School of

F OGAGAGASE D Informhtibr{ IFGMEKNABIG Prskizht StedeNTbatgy | G

works with two schools, Domincan University and the
University of lllinois at Urbar@hampaign.

Thecommittee established a set of guidelines to help
ambassadors with their charge to establish contact with
their school, offer assistance in finding mentors and

guest lecturers, and new this academic year, to create a
bank of support material to share withe library
a0K22fa YR gAGK SIFEOK 203KS
Group has been established for the sharing of these
materials.
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awards during 2007/08. Thirtyiree percent of the
student award applicants we from students at schools
with ambassadors; no applicants came from those
schools in 2007. This year, the committee will again
work closely with A&R to promote NASIG awards. A&R
suggested, and LSOC enthusiastically agreed, especially
to promote the Macia Tuttle International Award

among doctoral studentsLSOC hopes that other
measures of success will come from feedback from
schools with ambassadors as well as success stories
from the ambassadors.

LSOC is also exploring the possibilities of spomgari
time when alumni and students from the various library
schools could get together at NASIG annual
conferences. With the already very full conference
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schedule this may take some creative planning!!
Eugenia Beh, ambassador to th&dhool at the

Univesity of Texas at Austin, arranged for the first of
these gettogethers during the 2008 conference.
Although it was not a huge success, LSOC learned a lot
from the experience and will work with the

ambassadors to improve the rate of success at the 2009
conference. Some ideas are for ambassadors to lead a
dine-around for alumni and students of their particular
schools or by organizing a group table(s) during lunch or
breakfast. So far these activities have not needed any
budgetary support, but some of th@ther events being
explored will. LSOC will consider soliciting sponsorship
and/or funding from library schools for a library school
reception of some kind during an upcoming conference,
or to be an organizational sponsor of NASIG.

Online discussion grgs such aSerialsthave
occasionally addressed the question of how much
serialsrelated education is available in library school
programs. The answers usually indicate that this area of
education is somewhat lacking. This topic has been
addressed at N8IG conferences since the very
beginning (Ed. note | led such a discussion at NASIG 1
in 1986). The serials world has expanded from print to
a very complex set of issues now encompassing the
world of continuing resources (Ed. nefglease no, not

an organizational name change to NACRIG!) NASIG
members anecdotally relate stories about the lack of
time in the curriculum to focus an entire course on
serials, as well as the feeling that on the job training is
where one is expected to learn about serials and
continuing resources. Gchair Sarah Sutton analyzed
content of library school course catalogs for a research
project last spring.She learned that standlone

courses covering continuing resources are few and far

between, but that continuing resourcese included as

a component of broader courses. And with the
expansion of online learning opportunities, particularly
the WISE consortium developed by the University of
Illinois UrbanaChampaign and Syracuse
(http://www.wiseeducation.org), more students will
have exposure to continuing resources. Library School
Outreach naturally has a very close relationship with
Awards & Recognition and is very excited about
bridging the gap between career possibilitetdressed
in library schools and the career experiences of NASIG
members.

| asked the committee for thoughts on what NASIG
members can do to positively impact a library school
student. The response from Sarah Sutton was quite

Ay i SNBA&GAY 3 Qresedrth projecy RdzOG SR
specifically to cover not just serials but continuing
resources in general because my personal feeling is that
b!' {LD A4ayQi R2Ay3 Sy2daAK {:
broad range of issues, functions, and resources that fall
within our scge of interest. | think there is a persistent
impression among nogerialists that we are only

interested in serials and not electronic resources,

scholarly communication, online publishing, etc., that
NASIG could/should do more to change. And that is
samething that LSOC in particular and the NASIG
membership in general could actively be doing in library
a0K22fay StAYAYlLIGAY3a GKS Q

It sounds like this committee has its work cut out for it,
but in an exciting and rewarding way. Meeting
students, potential students, and library school faculty
is a great way to get the word out about NASIG and the
challenging world of continuing resources.

Other NASIQNews

Creating Transparencyithe NASIGElection
Process

Tim Hagan and Kathy Brannon-Claairs Nominations
& Elections Committee, with Char Simser, Past
President and Board Liaison

The administration of the NASIG election process has
been an ongoing concern of the membership. Some
members have felt that the process is too exclusive,
handled by a relatively small group of members on the
Nominations & Elections Committee. Others, i&hi
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perhaps not sharing that feeling, have felt that the
requirements and processes involved prohibit the
general membership from even attempting to run.

The NASIG Board and the N&E Committee, recognizing
these concerns, have taken steps to make the abecti
process more transparent, more open, and less
complicated for nominees.

During the brainstorming session at the Louisville
conference in June of 2007, "Why is it difficult to get
LIS2LX S G2
the difficultiesand misconceptions of potential
nominees were brought out. (See the September 2007
Newsletterfor full report). The following month during

a board conference call in July 2007, it was noted that
the advent of online voting could open up the voting
proces and possibly allow for primary and general
elections. The concept of open elections was further
discussed during the January 2008 board meeting. At
this time, the Nominations & Elections Committee was
asked to draft recommendations for the board to
review.

The charge given to the N&E Committee was "to
develop nominations criteria for membett-large in an
open election system that does not involve extensive
committee vetting. Allowing any willing member
meeting set criteria to be on the primary ballot a
general election.Need to develop process for ruoff
elections and thresholds required to make it to a
general election."

The Nominations & Elections Committee began
discussion on open elections and other steps toward
transparency during their Jer2008 meeting. Some of
the leading concerns at that time were how and if a
vetting process would be maintained, how reference
verification would work, and how a balance of
librarians/vendors/publishers could be maintained on
the board.

The N&E Committesas initially unsure whether the
board had intended for the committee to propose
altering the NASIG bylaws, particularly Article 5, section

2: "Any active member of NASIG shall be eligible for
election to the Executive Board, except as otherwise
indicatedin these Bylaws." Because of a desire not to
do this, the submitted recommendation contains
proposals that would change the bylaws as little as
possible.

The committee researched the election methods of
various organizations, primarily néar-profits. Not one
was found that had a primary election to narrow a field
of candidates. The work was always done by a

NXzy F2NJ SESOdzi A @ Somanifiek h diSorgarizatibrl (dr thdy Kidn't BageY S 2 °

enough candidates for this to matter), rather than
having the entire membership do this. i§lnformation
certainly wasn't enough to abandon or strongly
influence the committee's findings, but did raise
concerns.

Discussion among the committee also brought up the
concern of the potential for voter burn out. While an
online election makes therpcess easier for voters, the
addition of a primary and the need to promote i

may result in voter apathy and fatigue. As an example,
the number of membest-large nominations received
over the past four election cycles was 77, 115, 51, and
63 nominee respectively.*** In an open primary all of
these nominees would appear on the ballot to be
narrowed for the general election. The amount of
material, resumes/CVs, position statements, etc., that
voting members would have to go through would be
immense.

In addition, the total votes cast in the election for 2007
were 288 and for 2008 were 283, a relatively small
percentage of total members. The odds of keeping
voting numbers at this level for two elections a year
seem doubtful. The committee also didt envision a
fair method to create a balance of librarians, vendors
and publishers, etc., among the membeitslarge using
an open election.

Another concern was that removing the references
which are currently from former board or committee
chairs- potentially removes both the knowledge of the
work of the committees and the amount and type of
21



work a memberat-large would encounter. An optional
step in the committee's board report was to require

prior work on a NASIG committee, although some
members dd not feel this was necessary because
anyone (with or without NASIG experience) can become
a petition candidate by submitting 10 signatures of
current members.

N&E did provide a formal report to the board with
recommendations and options for an open pamng
election. That report outlined possible steps of the
process, including criteria for moving candidates from
0KS LINAYINE G2 GKS 3ISYySNIf
be: 1) to ensure that the application packets were
complete for those entering the prinma for member
at-large positions; 2) to work with ECC to upload all
nominee information to the NASIG website; 3) to solicit
candidates if fewer than 6 were seeking office; 4) to
oversee the primary election; and 5) to move the 6
nominees with the most voteto the general election
ballot.

The report to the board was submitted with some
reluctance since there was not an authoritative
consensus among the members of the committee on its
final content. At least one member felt that the board
should make theseecommendations. It was unclear
whether this represented the feeling that there was not
a need for change, the charge was not precise enough,
or uncertainty that the concept of an open election was
workable. After some discussion it was agreed that the
concept of an open election process would work for the
memberat-large positions, but would require a lot

more work and effort for the NASIG members who vote.

' FGSNI NBOASSGAYT ba9Qa
that pursuing an open primary was notthre best
interest of the membership, especially in light of the
number of members voting and the added burden for
GK2aS @2G4Ay3 YSYOSNAO®
and the committee members do a careful review of
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final slate to the membership. With a petition process
in place, there is opportunity faveryNASIG member
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Board.
Some steps have been taken towards more simplified

and transparent electios

A2y 2

Among these are:

1. Online voting.

2. Fuller and clearer reports to the board and
Newsletter.

All forms- both internal and externalused by N&E
are on the Web (see:

w
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4. The nomlnatlon proflle form has been rewsed (only

resume or CV required now and position statement
length is increased to 500 words).

The petition process is active and working
(especially as we have l#eseen with petition
candidates both running and winning elections).

o

The Nominations & Elections Committee would like to
further refine the election process for more
transparency and welcome comments and ideas from
the membership. Redefining the mannagmber and
types of references required is one area the committee
would like to explore next.

***[Ed. note: Following publication of this article in the
Newsletterblog, N&E supplied the following erratum: These
figures represent théotal number ofnominations over the
past four elections cycles, not just memksgrlarge
nominations.

Actual memberat-large nomination numbers for these

election cycles were:

2004/05- 54 MAL nominations (23 agreed for nominee

review)

2005/06¢ 53 MAL nomjnations26, agreed for nominee _
9ESOdzi A @S . 2F NR TSt
2006/07- 35 MAL nominations (14 agreed for nominee

review)

2007/08¢ 55 MAL nominations (24 agreed for nominee

review) ; A
ulal Aa y2z24 | aAyYLX s
Because of the lower figures, the Executive Board has
en a discussion forum in our
ersonly area to gather additional feedback from
members over the next few weeks.]

2y
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Report of the NASI®onference Attendance
Survey

December 2008
2008 NASIG Evaluation & Assessment Committee
Lori Terrill (Chair), Ann Doyle Fath {Clmair), Carole
Bel, Jana Brubaker, Sarah Corvene, Susan Davis, Janice
Lindquist, Martha Spring, Christina Torbert

The Evaluation & Assessment Committee of the North
American Serials Interest Group (NASIG) recently
conducted a survey to get feedback on issues related to
conference attendance. Our goal was to give all
members the opportunity to provide input, not just
those who are able to attend the annual conference
and fill out the evaluation form. The survey was
announced October 27, 2008, via amail message to
the membership. Later, the NASIG publicist announced

the survey on three discussion lists (ACQNET, SERIALST,

and LIBLICENSE), expanding the pool of respondents to
former and prospective members. The survey closed on
November 21, 2008. The survey was sty 593
respondents, 515 of which completed the entire survey.
The complete results of the survey, including graphs
and openended comments, can be viewed online at:
http://www.surveymonkey.com/sr.aspx?sm=rewNC8 2
bbd7nF9R9VPd8IrH 2bZKGrwHXwYsZcduap8HS4 3d
The E&A Committee would particularly invite current
and future board members and committee members to
look over the operended comments in the suryeas

they contain a wealth of ideas and insights! A summary
of the survey results is provided below.

Respondent Profile

The largest number of respondents have attended
between one and five conferences (43.1%). Just under
a fifth (18.3%) have not attended any NASIG
conferences, while the remainder are divided among 6
10 conferences (20.1%),-15 (9.6%), 1&0 (5.6%), and
more than 20 (3.2%). When looking at recent
conference attendance, 28.4% have not attended any of
the past five conferences, while 16.8% have attended all
five. The remainder report attending 1 conference
(17.9%), 2 (11.2%), 3 (14.2%) or 4 (11.5%). Rdepts
reported their years of serials or related experience.
Most (19.1%) have-I0 years of experience, while the

fewest have less than one year (1.4%). Other
experience ranges each were selected byl196 of
respondents, except those with over $6ars

experience who comprise only 8% of respondents.
When it comes to job responsibilities, the categories
with the greatest number of responses include:
electronic resources (56.9%), serials librarian (50.8%),
acquisitions (46.6%), cataloging/metadataation
(43.1%), collection development (34.4%), technical
services manager (24.7%), and licensing/rights
management (23.7%). All other categories were
selected by less than 20% of respondents. The types of
institutions respondents work at are predomied by
university libraries at 59%, with college libraries coming
in a distant second with 11.6%. All other types of
institutions came in at less than 5%.

How Does MSIGRate Comparedd Other
Conferences?

We asked respondents to indicate the types of
conferences they regularly attend, not including
b! {LDQa O2yFTSNByOS®
Annual Conference and Midwinter Meeting was the
most popular selection at 38% of respondents. Second
most popular are state library association confezes
(30.7%). Several conferences are attended by roughly a
fifth of survey respondents. These include: the
Charleston Conference (20.9%), ILS user group
conferences (19.5%), statevel conferences with a
topical focus (including division, section, bapter
meetings of professional groups) (19.5%), and regional
conferences with a topical focus (including division,
section, or chapter meetings of professional groups)
(18.3%). All other conferences were selected by less
than 15% of respondents. We wad to know how

b! {LDQa O2yFSNBYyOS NIyila
conferences when respondents prioritize what events

to attend. The largest number of respondents (44.7%)
rate NASIG as their top priority. It is a second priority
for 23.2% of respondent#hird for 12.3%, and fourth or
lower for just 6.1%. Unfortunately it is not a priority for
13.6% of respondents.
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How DoRespondentdDecide Whether or notd Attend
NASIGConferences?

We wanted to examine the factors influencing decisions
both to attendand not to attend the annual

conference, looking at the past five conferences.
Specifically, are there things NASIG could be doing to
improve attendance rates or are those decisions driven
by factors out of our control? We looked at different
factors thd could influence the decision to attend the
conference, asking respondents to rate each factor on a

a0IftS NIy3IAy3d FTNRY aOSNE AYLR
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value, the more important a factor is in the decision.) A
ranked list of factors influencing the decision to attend
the conference is as follows:

Progams offered (3.55 rating)
Support from employer (3.45 rating)
Opportunity to network with peers (3.33 rating)
Value related to other professional conferences
(3.27 rating)
Travel costs (3.10 rating)
Hotel costs (2.97 rating)
Geographic location (2.90 rat)
Registration fee (2.87 rating)
Conference dates (2.86 rating)
. Opportunity to interact with vendors/clients (2.80
rating)
Serving as an officer or committee member (2.75
rating)
Giving a presentation or poster session (2.61 rating)
Personal reasons (B5ating)
Required by employer to attend (2.41 rating)

»powbdrE
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11.

12.
13.
14.

A ranked list of factors influencing the decision not to
attend the conference is as follows:

Insufficient support from employer (3.20 rating)
Travel costs (3.12 rating)

Hotel costs (2.95 rating)

Geographic location (2.94 rating)

PP

5. Conference dates (2.90 rating)

6. Personal reasons/conflicts (2.89 rating)

7. Registration fee (2.75 rating)

8. Programs offered (2.59 rating)

9. Value related to other professional conferences
(2.43 rating)

10. Not required by employera attend (2.35 rating)

11. Not serving as an officer or committee member
(2.19 rating)

12. Not giving a presentation or poster session (2.12
e
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size and culture of the conference, and locations were
all commonly given as answers. Points for
improvement included the desire to lower costs and a
number of spedic suggestions about conference
programs and local arrangements. The survey garnered
over twice as many kudos for what NASIG is doing best
compared to comments on what could be improved.

Membership Numbers

The next few questions looked at factors ttwatuld
affect NASIG membership numbers in future years,
specifically retirements and career changes. Despite
RANB LINBRAOUOUAZ2YA TF2N 0KS a.
largest number of respondents see their retirements or
career changes as happening mdnan 10 years in the
future (41.4%). The second highest category is for those
respondents who are uncertain (19.3%). Those with
more immediate plans to either retire or leave their
serials or related position are comprised of smaller
numbers with 18.1%1jecting 610 years, 16%
projecting 35 years, and just 5.1% projectingyyears
as the timeframe for their plans. We wondered how
retirement or career changes would affect conference
attendance and membership numbers. Only 6.5% of
respondents plan teemain members postetirement
or after leaving their serials or related position. Larger
numbers do not plan to maintain membership (38.3%)
or are uncertain (55.2%). Anticipated conference
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attendance is lower with only 2.4% planning continued
conferenceattendance and 48.9% not planning
continued conference attendance. Those who are
uncertain comprise 48.7% of respondents.

Future Conference Attendance

We wanted to gauge if the current economic climate or
other changing factors would alter tlgecisiormaking
process regarding future conference attendance. When
comparing ratings for each factor to previous decisions
on whether to attend the conference, there was a slight
uptick in the importance of the monetary factors of
travel costs, hotel csts, and registration fees.

Programs offered, support from employer, and
opportunities to network will continue to be top factors
in the decisioAmaking process.

Programs offered (3.50 rating)

Support from employer (3.26 rating)

Opportunity to network wth peers (3.23 rating)

Travel costs (3.13 rating)

Hotel costs (3.06 rating)

Geographic location (3.01 rating)

Value related to other professional conferences

(3.00 rating)

Conference dates (2.96 rating)

9. Registration fee (2.94 rating)

10. Opportunity to interat with vendors/clients (2.76
rating)

11. Personal reasons/conflicts (2.71 rating)

12. Giving a presentation or poster session (2.42 rating)

13. Serving as an officer or committee member (2.38
rating)

14. Required by employer to attend (2.26 rating)

No ahkwbdpRE
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We asked specificalBbout plans to attend the next
conference in Asheville, North Carolina. Those planning
to attend comprise 49% of respondents, while those not
planning to attend only 19.5%. About a third (31.5%)
are uncertain at this time.

Future Conference Datesnd Accommodations

The next group of questions was inspired by
conversations we had heard at previous conferences,

including discussions in the 2008 brainstorming session.
First, we ask respondents to indicate which months in
the year are acceptable for NABto be held. A

majority of 70% found May to be an acceptable month,
followed by 55.7% for June and 45.6% for April. All
other months were selected as acceptable by less than
35% of respondents. Conversely we asked what months
are not acceptable. Nousprisingly, 79.4% found
December to be unacceptable, closely followed by
January at 69.9%. Over half (53.8%) also found
November to be unacceptable timing for the

conference. At the other end of the spectrum, only
about 10% found April or May to be acceptable and
24.3% found June unacceptable. Based on these
results, it seems that May is the preferred timing for the
conference.

We also asked about what days of the week to hold the
conference. The current practice of Thursday through
Sunday had thgreatest support with 69.2% of
respondents finding it acceptable, followed by
Wednesday through Saturday at 48.6%. All other day
spans were selected as acceptable by between-20%
35% of respondents. Comments note that a Saturday
overnight stay can resuilh cheaper airfares, while
20KSNBR R2y QG ¢l yd G2 3IABS
related activities. As far as the length of the conference
is concerned, the vast majority of respondents (88.3%)
think that NASIG is getting it just right. A small number
think it should be shorter (8.5%) and even fewer that it
should be longer (3.2%).

In 2008, NASIG tried out a resort location for the
conference for the first time at Tapatio Cliffs in Phoenix,
Arizona. We wanted to gauge interest in resort
locations versa the hotel locations. Most respondents
did not express a strong opinion on the topic, with
34.9% indicating resort locations occasionally would be
desirable and 36.5% reporting uncertainty or that it
R2SayQid YI GdSN® ¢tK24a$s
comprise 16.8% of respondents and those with a
preference for resorts slightly less at 11.8% of
respondents. Comments cite that cost should be the
important issue in deciding on venues. Just as on this
8SIENRa O2yFSNBYOS SgIf dz GA:
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prefer locations where they can walk or find easy,
affordable transportation to restaurants, shopping, and
other attractions.

6b20GSY LY HnntI b!{LDQA
conducted a survey which focused on aspects of site
selection and accommodations not covered here. The
results are available in tHdASIGNewsletter vol. 22,

no. 3 (Sept 2007):
http://nasignews.wordpress.com/2007/07/16/223
200709site-selectionsurveyresults/)

Online Conference Options

In our increasingly wired environment, we wanted to
determine the levebf interest in offering some or all
conference activities online. Is this something the
Executive Board should begin looking into? When it
comes to making the shift to an onlisnly conference,
a strong majority of 69.2% do not see it as a suitable
alternative to an iperson conference. A smaller
number indicate it could be considered if travel costs
rise significantly (20.2%) and just 10.6% think it is a
good idea regardless of travel costs. One common
theme among the comments was the importanceref
person networking that respondents do not think would
translate to an online environment. Some expressed
that an online conference would be better than
nothing, but should only be used as a last resort. A
majority of 58.2% are uncertain if they woude willing
to participate in an onlin@nly conference. Almost a
guarter (23.3%) indicate they would participate, while
18.4% would not.

We also looked at interest in a hybrid model, where
selected conference programs would be offered as
webcasts. Thislea was received more favorably with
55.4% supporting the proposal. A significant number
are uncertain about the option (39.2%), but only a small
number are opposed (5.4%). Support for paying a
special fee for online content was somewhat less well
recaved. Just 34.6% are in favor, while 20.7% are
opposed and 44.7% are uncertain. Comments noted
that this could be an important benefit to membership
for those who are unable to attend annual conferences.
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Webcasts could also be a way to advertise theeaif
NASIG to attract new members and conference
attendees.

/| 2YYAGGSS

We wrapped up the survey by asking participants,

G2 KFEG 20KSNJ S@Syidaz | OGADA
offer to increase the value of your membership, either
related to theannual conference or independent from
AlGKE 2S NBOSAGSR 0O2YYSyia
Some ideas included:

1 Offering more continuing education events,

including regional events and online opportunities

(both live and selpaced)

Offering certificate pograms

Expanding mentoring programs

Issuing more publications

Sponsoring a scholarly journal

Proposing NASIG take a more active role in the

profession/industry following the model of UKSG.

We should spearhead initiatives, get involved in

standards work, gonsor research, etc.

1 Providing a job placement service

1 Providing a service for locating external reviewers
(for tenure, promotion, or other faculty reviews)

1 Providing a clearinghouse for title changes and
publisher changes

= =4 -4 4 A

Conclusion

Thank you to everyee who took the time to fill out the
survey and provide thoughtful input that will help
NASIG with future planning. The survey highlighted
some areas for growth and improvement, as well as
provided a reality check on what NASIG is doing right.
If you are interested in discussing some of the ideas,
comments, and information presented here, members
should feel free to jump over to the discussion forums
at: http://www.nasig.org/members_forums.ah.
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Committee Updates

[Ed. note: The following updates are excerpted from
committee reports for the September Executive Board
meeting.]

Administrative Support Task Force
Katy Ginanni, Chair
June 2, 2008

After a slow start (completely the fault of the slacker
chair, who was busy learning a new job and settling into
a new town), the TF started by collecting job
descriptions from other library organizations. The chair
split up the 50 U.S. states and regibna
associations/consortia among the members of the
committee (excluding the consultant and board liaison).
Each member contacted the associations within his/her
assigned states. The response was less than
overwhelming, but we did receive 18 job descripso
These have been posted in a BaseCamp site (access
courtesy of GWLA), to which each member of the
committee has access.

The committee will meet during NASIG in Phoenix to
review the job descriptions together, and we will begin
to hack out a job desiption for the NASIG Board to
review.

The chair has also created a list of milestones in our
BaseCamp site. These reflect the charge given to the
committee. They are:

1 Createtentative job description to provide
continuity of administrative support faeview by
the Executive Board (by June 27, 2008).

1 Receivdeedback from the Executive Board (by July
31, 2008).

9 Finalizgob description (August 15, 2008).

1 Investigateoptions and analyze cost (by Oct. 1,
2008).

I Serveas a search committee to hire admitnétive
support and/or set up an RFQ for services to send to
professional companies.

1 Reviewapplications or proposals (by Jan. 1, 2009).

1 Makerecommendation to board by Jan. 15, 2009
for review at midwinter board meeting on January
22, 2009.

Awards &Recognition
Patrick Carr and Carol Ficken,-Cbairs
September 2008

Activities Since Last Report

9 Elizabeth MacDonald and Rita Johnson conducted
an online survey of 2008 award winners regarding
their experiences at the 2008 NASIG annual
conference. The survey aimed to assess ways in
which A&R can improve the experiences of future
award winners.

1 SarahMorris completed a writeup of the results of
GKS O02YYA(lGSSQa 2yfAyS
winners and submitted the writeip for publication
in the September 2008 issue of tiNewsletter

1 Yumin Jiang composed brief descriptions of each
NASIG award and suiitted the descriptions to the
Electronic Communications Committee for
publication on the main awards page of the NASIG
website fittp://www.nasig.org/about _awards.cfi

T Committee reviewed and agreed withe
recommendations of the NASIG Board for better
spotlighting award recipients on the NASIG website
and NASI&.

1 Committee engaged in an email conversation over
the summer egarding the creation of a nedeshsed
award and revisions to the criteria useddwaluate
applicants for the Serials Specialist Award. As a
result of this email conversation, the committee has
developed proposals for the NASIG Board (see
attachment).

Any Changes or Exceptions Budget

1 The budget estimate submitted to the NASIG Bloar
projects eight recipients of the 2009 Student Grant
Award. This projection reflects the number of
recipients of this award that the board approved for
2008. In a previous meeting, the board had
AYRAOFGSR GKIG AG g2dzZ R
meeting the number of Student Grant Awards to
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give at the upcoming conference. If the board
decides to increase or decrease the Student Grant
Awards given in 2009, the A&R budget estimate
would change accordingly.

1 The A&R budget would increase if the NASIG Board
were to make the changes proposed in the attached
R2O0dzySyid> at NeLRalfa G2
Creation of a Nee@ased Award and Revisions to
the Criteria Used to Evaluate Applications for the
{SNAIt& {LISOAIfAAL

Recommendationsdr Board

f But RAya 2y (KS 062 NRQa
spotlighting award recipients on the NASIG website
and NASI&, A&R recommends that in the future
the NASIG website and/or the NASIG Flickr site
feature photographs of each new award winner
attending the annal conference posing with his or
her award.

T {SS GKS
NASIG Board for the Creattiof a Neeebased
Award and Revisions to the Criteria Used to
Evaluate Applications for the Serials Specialist
I g1 NRPE

Proposals to the WSIGBoard for the Creation of a
NeedBased Award and Revisions to the Criteria Used
to Evaluate Applications for the Serials Specialist
Award

Submitted by: NASIG Awards & Recognition
Committee

Date of Proposal: 5 September 2008

Introduction

DuringtheAw / 2YYAUGSSQa
b! {LD lyydzadf O2yFSNByOS:
the NASIG Board, Bob Boissy, informed A&R that the
board had approved in principle the creation of a new
award that would be given on the basis of financial
need and thawould provide the award recipient with a
50 percent stipend for the costs of attending and
registering for the NASIG annual conference. Boissy
informed A&R that the board wished for them to
develop a proposal for such an award.

YSSGAyYSF

At this same meeting, A&Rscussed the Serials
Specialist Award. The committee noted the high
number of applicants for this award and questioned
whether education was an appropriate criterion for
evaluating applicants.

(10¢&S thércoyrske @f the sIhMeR A&R 2listlissel! $th of

these tgpics via email messages. In s@ering the
creation of a needbased award, A&R weighted the

I ¢ I NR dpéssibility of proposing two such awards, one for

professionals and one for paraprofessionals. However,
the committee ultimately determined that the best way
to meet the needs of paraprofessionals was notdhgh

NB Q2 Fehol R4 dbd edidsedanvdld sﬂegﬁbéll)sfaw

paraprofessionals but rather the revision of the Serials
Specialist Award.

Accordingly, this document has two sections. The first
section discussesgposed revisions to the criteria used
for evaluating applicants for the Serials Specialist

Fddh OKSR R20dzY Sy Updyard tnbEetdRdfsbclion prd’p@sestfhg Seation of a

new NASIG award which would be given on a yearly
basis to a serials professional with a significant financial
need.

Proposed Revisions to the Criteria Used to Evaluate
Applicants for he Serials Specialist Award

In previous years, applications for the Serial Specialist
Award have been evaluated using five criteria:

Strength of academic background;
Libraryexperience;

Statement regarding career objectives;
Statement regarding desire to attend NASIG

dorHereHcE QndH NNy
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reference questionnaire.

A&R recommends that the first of these criteria,
strength of academibackground, not be used in
evaluating future applications for the Serials Specialist
Award.
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The reason for this recommendation is the significant
advantage that an MLS or other graduate degree gives
to applicants. As this award is specifically geared to
applicants in paraprofessional positions, A&R feels that
using education as a criterion for evaluating applicants
unfairly handicaps those who have significant
paraprofessional experience but lack an advanced
academic degree.

In addition, A&R notes thator at least the last two
years, NASIG has received more applications for the
Serials Specialist Award than any other award. Given:

on financial need; (b) the high number of applicants for
the Serids Specialist Award; and (c) the inability that
most libraries have to provide any financial support for
paraprofessionals to attend NASIG conferences, A&R
recommends that the board channel some of its
interest in providing greater support based on finahci
need to increase recipients that receive the Serials
Specialist Award each year.

Proposal for the Creation of a NeeBased Award

A&R propases the creation of a new, nedzhsed award
to be given by NASIG on an annual basis. A&R further
proposesthatK A a | g1 NR 6S GAGf SR

serials publisher. Each applicant must provide
information indicating that his or her institution does
not offer sufficient financial support to cover the cost of
attending a NASI@nnual conference. While there are

no eligibility requirements with respect to numbers of

years of experience, preference will be given to
applicants who have not previously attended a NASIG
annual conference and who can demonstrate that they
will signiftcantly benefit from doing so.

A completed application form. This form will include

guestions concerning thfollowing:
o Estimated cost of attending the upcoming
NASIG annual conference;

Application requirements: The following materials are
required to be submitted electronically either in
00 GKS 02FNRQA AYyUGSNBad A WicrbdNRWHM BrPlaimtekB(lixi) Brivat: & dzLILI2 NIi
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the costs of attending professional conferences;

o The amount of professional support the

applicant anticipates receiving from hisogr

employer in order to attend the upcoming
NASIG annual conference;

o The extent to which the award would benefit
GKS LILX AOFyiQa LINRTSaa

0 K S eyay@niest in tha sera pidfedsion.

{OK2t I NAKALE Ay NBO2IYAUAZY ArEferdhdeJueshendaired\tbniprediog thed
F LILIX AOFyiQa OdzZNNBy G & dzLJS N
will include questions allowing the supervisor to
SELX AY (GKS yI(d2NBE 27

deceased NASIG member Rose Robischon has made to
NASIG and the serials community. Recommendations
regarding the scope, eligibility, and application
requirementsof this award are discussed below.

ScopeThe purpose of this award is to provide financial
support through which a serials professional lacking
funds for professional travel will be able to afford
attendance at the NASIG annual conference.

Eligibility: This award is open to applicants in any NASIG
member country (defined for this purpose as the United
States, Canada, Mexico, and Greenland). Applicants
must currently be in a position of a professional nature
with primary responsibilities for some aspex serials,

e.g. head of serials, serials acquisitions, serials vendor,

how the applicant would benefit from attending
this conference.
A current resume or curriculum vitae.

0K
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Continuing Education
Valerie Bross, G€hair
8/15/2008

Narrative d Activities

1.

Revision of CEC charge: In June, Jeff Slagell helped
start adiscussion of the committee charge by
suggesting draft language that would better reflect
GKS b!{LD .2FNRQ& &SI NOK
opportunities. The committee discussed revisions

to the charge. Appendix A includes a revised charge
for consideration byhe Executive Board.

CEC manual: In June and July, Jayne Sappington &
Kelli Getz evaluated documents from the previous
CEC website. They determined that, while some
useful information is available, the manual will
largely need to be developed from scratchhey

will be developing a new manual in phases, over the
next 46 months. Jayne will be issuing periodic
status reports to keep committee members

apprised of progress.

CEC website: Apryl Price volunteered talexelop

the CEC website.

Review of UKS&yllabi, etc.: Clint Chamberlain
volunteered to review the syllabi for possible topics
for events.

NASIG membership assessment: To better
understand the distribution of NASIG members (and
to identify gaps in membership), Steve Shadle
proposed a membershigssessment. In July, he
tested the concept using a subset from the
membershipDirectory(see Appendix B). He has
submitted a request for a data set in order to
complete the assessment.

Liaisons for NASI§ponsored events approved
2007/2008: the two hostfor upcoming events are
now set up with liaisons Clint Chamberlain (NETSL,
Dodie Gaudet) and Jill Grogg (for Patrick Carr)
Events approved 2008/2009: On July 10, the board

I LILINE SR Fdzy RAYy3 |y
submitted by Char Simser (liaison: St8leadle).

Gdzy 02y FSNBY OS¢

Appendix A: Revised Charge

The NASIG Continuing Education Committee is charged
with providing serials education opportunities to its
membership as well as (to) the serials community as a
whole. In this regard, the committee will develop,
encourlge, and/or administehigh quality programs

that can be offered on a regional basis to members and
pgt%n}@ ng;a@%rs I:FI agfﬁtﬁ Y gorth Americahe
content of these programs will be diverse in order to
reach as many segments of the serials commuasty
possible, and will include a range of topics, including
general, specific, theoretical, and practical aspects of
serials work.

The committee works with the Program Planning
Committee and the Electronic Communications
Committee to identify programs anather activities,
areas of interest, sites, and speakers that would be
suitable for programs, joint conferences, occasional
publication(s), and electronic forum3.he committee
works with thetreasurer [anchdministrativesupport
staff] to carry out itsactivities. The committee
establishes links with library, information science, and
academic publishing programs to cooperate on serials
education programs and identify potential speakers
from outside NASIG for programs and evenibe
committee also prowves information to the Evaluation
& Assessment Committee/ou may contact the
Continuing Education Committee by email:
cec@list.nasig.org

Appendix B: Membership Assessment (Test of
Concept)

Note: This test is based on a 20@mber subset of the
NASI@irectory

NASIG Membership (U.S. only)

LINR LJ2 a I ¢
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Conference Planning
Steve Kelley and Eleanor Cook,-Chairs
September 2008

Narrative of ActivitiesSo Far

Theme for 2009 Conference

The CPC and PPC collaborated and came up with
GKS GKSYS GwARAYS3
2F / Kl yaSos¢

Logo for 2009 Conference

The CPC worked with Craig Fansler, a librarian at
Wake Forest Univsity and occasional graphic
designer, to develop a logo design fitting the theme.
At the time of this writing, the logo is being

reviewed by the board.

Materials received from previous CPC chairs

Five boxes of CPC materials were received by the
currentco-chairs in July.

Meeting with staff at Renaissance Hotel

Eleanor, Steve, Laurie Edwards and Nancy
Newsome met with staff at the Renaissance Hotel in
July. Heather Smith, trealesmanager, was quite
helpful and should be easy to work with. The Top of
the Plaza, a penthouse ballroom with a spectacular
view, appears to be a good location for holding our
opening night reception. We also obtained the
name of a local author and historian, Ken Richards,
who would be a good choice for our opening
session/wetome speaker.

Evening event

The CPC has been negotiating with Biltmore Estate
to see about holding an evening event there. Due
to scheduling conflicts with the Biltmore, we are
looking at an event on Friday, June 5. The prices
initially quoted were proHiitively high, in the area

of $100 to $120 per person, while our initial budget
will only allow up to $60 per person with 500

people attending. Eleanor and Steve have brought
in Joyce Tenney to negotiate with them. Our
current plans are to reduce the amnt of food to

try to swing the event, because Biltmore House is
very impressive and there were many requests for
an event at Biltmore at the 2008 conference in
Phoenix. However, if we just cannot come to terms

9.

10.

with Biltmore, we are also looking at theeSt

Center for an evening event. (The above comments
reflect the situation at the time the report was

being written. By the time the meeting comes
around, we should have a more definite answer.)
Transportation to evening event

Because of the unusual setty of the Biltmore

0 KS wi LA RYACIVRASSUgEeRed|fo us thagiye ghoyld

arrange for enough buses to take everyone to the
house in one trip, rather than staggering buses. If
we should be at the Biltmore, and use this
approach, only one bus company, Young, vall b
able to accommodate us with the nine buses
required, at a cost of $7,650. If we have to fall back
to the Crest Center, we can probably use fewer
buses and have them run in shifts.

Transportation to Asheville

Because the Asheville Airport is fairly smidde CPC
has been looking at options for people flying into
Charlotte or Greenville,dbith Caroling and using
shuttle buses, rental cars, etc., to reach Asheville.
Nancy Newsome has been contacting companies
and compiling the information, which will lfer

may already be by the time of the meeting) added
to the conference website.

Conference website

The first information we have ready to go up on the
conference website is related to travel advisory and
can be viewed at

http://www.nasig.org/2009 conference_travel.cfm
Registration

Mary Bailey, the 2008 conference registrar, has
agreed to stay on as registrar for the 2009
conference. She already knows what she has to do,
and is ready to start rbhg out the registration once
the prices are fixed.

Local activities

The Grey Line Trolley tours of Asheville look like a
good option for independent tourism by attendees.
The Renaissance Hotel is one of the stops on the
tour, it only costs $20, and ride have unlimited

hop onhop off privileges. If Biltmore Estate does
not work out for an evening event, we will see
about arranging for a group discount for
independent touring.
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Database &Directory Membership
Lisa Blackwell and Bob Persing,-Chairs

9/5/2008 Active members: ~790 (there may be a few test records
showing up in the contact report)
Activities Corresponding members: 2

Gratis members: 8

Pending members: 19

Regular member records: 1671

Total member records in database: 1909
Inactive member records: 1119

9 Lisahas been in contact with Sampson at ArcStone
regarding specific reports that we are not able to
run. Currently, we are unable to run a report to list
paid membershipsPeter Whiting is consulting with
Sampson to be able to run that report.

1 Weare also unable to identify members who have Thesefigures are indicative of some of the
not renewed within the past 3 years. That will discrepancies that still exist in the database. There are
probably not be possible unless we can find a way at least 1100 inactive member recordshe 238 record
to compare data from the archival database with discrepancy means that those records were not coded
data in the new database. Lisa will be exploring that  \yhen they were imported into the databas®&D will
option. need to find a way to identify those records and adjust
I Lisa,Bob, and Ann are currently working on or delete them. Lisa continues to occasionally consult
standardizing documentation for organization with Sampson at ArcStone whenever a report that we
affiliations and abbreviations. must be able to run has not been made possitiae
1 Templatedor using the blast system to welcome FoAfAGe G2 NXzy | rtiddrgcenOl A O
new members and confirm membership renewal example.
have been created. All members of the comtent
have been learning how to use the blast system. Databaseecommendation:Ask ArcStone to perform a
1 Committeedocumentation is being created and will one-time purge of the database removing inactive
be posted to the committee space (when Lisa is member records permanently, not just suppressing
able to access the committee spacelip is working those records from public display. This would allow us
with the programmers to determine why some to begin to maintain thenembership database with
parts of tre administrative side are inaccessible to active members and those members who have not
those individuals who have permissions in platte. renewed for 3 years from the day of the purge forward.

is of extreme importance that this issue be resolved  The purge should be scheduled to coincide with the end
as soon as possible as it is impeding the progress of  of 2008 to allow as many opportunities for renewal for

formalizing new procedures for @&and making those members who dve not yet chosen to renew and

them clear to committee members. may still be under the assumption that we are calling
1 It quicklybecame apparent that the only way a for renewals on a calendar year cycken archival copy

previous member could renew if they were unable of the membership database in the final incarnation

G2 €23 Ay gla G2 32 Ay { KNRdzabadingiSthetBtony databasizhias Begnd
This creates duplicate records that must be handled  saved. It will be uploaded to the NASIG website in the
by D&D and has the potential to ige out any near future for permanent reference.

NEO2NR 2F |y AYRAQGARdIZ ftQa fSy3adK 2F YSYOSNBKALI Ay
NASIG Lisa worked with Peter and Sampson to add ~ Immediate Action ltems

a mechanism to the NASIG page that will allow
inactive NASIG members to renew without creating
new member records for themselves.

f t NEOA2dza @SIFNRA | 6 NR Ay
1 Lisa, Bob, Ann: compile documentation on rules for
name standardization.
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9 Lisa: begin postingpmmittee documents to
committee website space.

1 Bob: compile a list of standardized reports to be run
on a schedule for archiving.

9 Lisa: begin running reports fopard as identified.

Evaluation & Assessment
Fall 2008

This report covers committee actiids since the last
report submitted for the June 200&ard meeting.

For the first time, conference evaluations were available
online only. Conference attendees were reminded
about the online evaluations several times during the
conference and via mesges posted to NASIG
SERIALST, and a blast message sent toneonber
attendees via the ArcStone admin module. As a special
incentive to fill out the evaluation forms, a free
conference registration was given away. The winner
was selected in a randonralving and the results of the
drawing were announced in thdASIG Newslettemd

via the NASI@iscussiorforums in midJuly. The
confidential report of the conference evaluation results
was sent to the Executive Board and to PPC and GPC co
chairs on Augst 1, 2008. An abridged version of the
report was submitted for publication in tH8ASIG
Newsletter

G GKS O2YYAGGSSQa YSSiaAay3
we were asked to prepare a ranked list of the last two
@SEFNERQ Y2ad LJ2 Lz I NedioKSYSa
conference evaluation results, for use by CEC and PPC.
The report on our findings has been completed and was
submitted to CEC and PPC on August 29th.

In early spring, the committee presented to the board
the idea of using Survey Monkey to query nimars

who did not attend the annual conference to find out
why not. Board members suggested expanding the
survey to all members about why people do or do not
attend. The committee briefly discussed this new
survey at the annual conference meeting. Isssiash

as the impending waves of retirements and predicted
significant hikes in travel costs as impacting conference

attendance were discussed. The committee will think
broadly when we design the survey this fall and will
present a draft of it to théoardfor approval prior to
sending it to the membership.

ACTION ITEMThe Evaluation & Assessment
Committee recommends that thisoard establish a
formal policy on use of the Survey Monkey account.
Such policy would be incorporated into the E&A
Committee mamnal and shared with other committees.

Electronic Communications
Dalene Hawthorne and Jia Mi, @ohairs
August 2008

Listserv Activities

The new listserv software has been set up and all of the
committee memberships have been reviewed. ECC will
be addingnformation to the website about all of the
committee listservs. The old listserv addresses will be
retired soon. The manual will be updated.

Nancy Beals set up a Google Group for the committee
to experiment with to determine whether this might be
analternative to the listservs.

Website Activities

ECC committee assisted Donnice Cochenour with the
cdntént rididfation bind ¥itddedting @X@nfhe Mik&ign@sS
the ArcStone site.

F'YR LINRB3INI Yaz
In July, Anna sent detailed notes about the inadequacies
of the survey software that came with the ArcStone
gSo0ariGsS G2 {Fryvyazyo {IYazy
would have to build everything from scratch and that
they cannot add features to their survey software
without rewriting the entire system. They suggested
NASIG utilize id party survey tools instead.

ol a
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