Navigating Your Way through the E-Journal Rapids

NASIG 2009 Preconference - Survey Responses

1. Please share with us the three main issues you have regarding your work with e-journals?

· For those that require an ID and password, verifying that the ID and password still work.

· Keeping up with changes in the e-journal collection such as holding period changes. (For example, for Journal X through Package Y, issues available from 1990-present changes to 2000-present.)

· Getting end-users to migrate from the print format to electronic.

· I’m just beginning a new position supervising our serials operation (we are a small academic library).  I’ve worked for years with databases, vendors, etc., but not specifically as a “serials librarian.”  We are interested in figuring out if we can convert some of our print subscriptions to online only.  I’d like to get some pointers about doing that and deciding if it’s cost-effective.  Also, I’m interested in access issues related to switching to online.

· Keeping up with changes-updating our catalog records and holdings

· Keeping track of [catalog records and holdings] once they have been cataloged some we access through SFX and others have direct links to specific years, which requires adding a new link every year.

· Links to the ejournals do not always coincide properly with title changes through our link resolver SFX.

· Publisher changes/title transfers

· Comparability of online to print (missing content, low-quality graphics)

· Difficulty of verifying access (I see a list of issues on the journal site, but I really don’t want to click on every one to find out if access for my library has been activated)

· Titles in packages change publishers/platforms and libraries don’t receive timely notice (ex: Blackwell/Wiley, AnthroSource)

· Consortium/package e-journal access: getting current title/coverage information, especially from year to year (which titles are dropped/added).

· Cataloging:  Now that we are getting more and more e-journals and share an OPAC with other schools at the University, the issue of cataloging e-journals is becoming more problematic, for example, should they have call numbers? Should we reflect holdings in the 856 AND the holdings records?  Which titles owned/subscribed should be included in the catalog as well as the A-Z list, etc.?

· I really can’t complete the survey, because I am just getting into e-journals and licenses, etc. 

· Our Serials Manager has the primary responsibility for e-journals.  We use the EBSCO A-Z service to manage our access rights.  I often say that EBSCO A-Z is one of the hardest working staff members that we have since it simplifies managing our resources.  I am responsible for reference, instruction and evaluating and purchasing our databases, so my main concern is with finding ways that our students and faculty know what we have and how to get there.  We have a number of full text and index databases through the EBSCO platform, which serves as a powerful link resolver since it also connects citations with corresponding articles in JSTOR, BioOne, etc.  We seem to do a pretty good job of serving up quality peer reviewed journal articles when a student makes the effort to form a good search.  We are not doing as good of a job providing access to a known item … even with a search widget on the home page to our journal list.  In short, I would like to find better ways to improve our services so that our users can find what they need more easily.
· I recently completed a comprehensive compilation of our usage statistics since 2005 for nearly all of our electronic resources.  EBSCO and JSTOR together represent 86% of all searches, 80% of all search sessions, and 60% of all full text article views.  (Our American Chemical Society represents merely 4% of all of our searches but 15% of all full text views.)  While our institution has a tradition of honoring the needs of all of the academic departments regardless of how modestly their resources are being used, it is becoming more difficult to justify renewals of little used resources.
· The time it now takes to place an order and the number of people/departments involved in the ordering process.

· Titles jumping packages because publishers buy up other publishers

· IP authentication vs. Username/Password

· Management, licensing, coverage  

· Access problems & lack of customer service from publishers, including trying to figure out what we should have access to (what's free, what's subscribed to content, what’s embargoed), especially notification of changes in access such as extending free archive of older issues

· Cataloging maintenance (i.e. server/link, holdings, title, or publisher changes, title lists for packages in catalog, SFX & database link resolvers such as ChemPort)

· Determining extent of information to add to the ERM for license management
2. When you think about the acquisition and maintenance of e-journals, what is the one thing that frustrates you the most?

· Having to make INDIVIDUAL title changes within an aggregator package such as Springer or Science Direct.

· Well, I’m not really doing it yet, but I imagine it might be that it seems the journals will be coming from a variety of publishers and/or vendors—managing that variety seems problematic.

· The time it takes to keep up with everything and we can’t afford to get an ERM system.

· Tough question; there’s so much to choose from (see answer to #1, for example).   Probably the insistence on contract negotiation, rather than acceptance of copyright law.  Lots of publishers and libraries have signed on to SERU, but is anybody successfully using it?

· See #1. [Titles in packages change publishers/platforms and libraries don’t receive timely notice; Consortium/package e-journal access: getting current title/coverage information, especially from year to year (which titles are dropped/added); …cataloging e-journals is becoming more problematic.]

· We belong to a consortium of two dozen private independent colleges in [state] called [name].  As part of our ILS with ExLibris, we have the Metalib and SFX products.  My frustration is that we have a talented programmer who tries to teach us the intricacies of implementing these products for our individual institutions.  I have peers who have invested a great deal of time on interlinking projects that eventually lead from a citation to a dead end.  I would like to see more leadership in regional or national consortia to become more than just buying clubs.  Ideally, consortia would become the developers of an integrated federated search engine and link resolver for that resources that we collectively purchase.  It seems to me that one skilled programmer could do the work of a number of novices more efficiently and more effectively.  I suspect that my perception of our situation is not unique.

· (And to keep me from being overly pessimistic, I would like to answer the question about what is most rewarding ... We continue to offer more and more full content that sometimes makes searching overwhelming, but the stunning thing is the vast amount of valuable content that we offer our users.  Even a poorly framed search can find something relevant to the person's needs.)

· The amount of time that it takes to place the order or trouble shoot problems

· RE acquisition: cost and coverage ; RE maintenance: non-uniformity of access, coverage, etc.

· Licenses! Let’s move to SERU.

· As a cataloger, title changes are really frustrating. It's confusing to the patron because of how the holdings are reported and it requires duplicate work for each title change.

3. If you could wave a magic wand that would magically improve an e-journal process, what would the enhancement be?  Please list one for each of the players below.

a. Publishers

· A journal title should EITHER be exclusively be available through the publisher OR be made available through ANY aggregator such EBSCO Econlit with Full-Text. Make your content readable on mobile devices.

· I would like to see better descriptions on invoices. On some it is difficult to tell from the cryptic abbreviations what is to be paid for.

· All publishers would be Transfer-compliant and would honor the contracts we had with the previous publisher.

· To give clear, timely information on billing, and not change pricing models every year!!!!

· ​Recognize that sometimes all we want is the content and could care less about the interface

· Consistent usage data so that data does not disappear after 12 months or data that is so undifferentiated and vague that it is nearly useless 

· Standardization of search syntax.  It seems bizarre that publishers and platform hosts are not able to either resolve to develop a common syntax or agree to interpret some of the various truncation symbols so that # = ! = ? etc.

· That if you have a publisher package then it includes all journals by that publisher, not just the ones selected by the publisher; that they make it easier and clearer on swapping titles;

· E-resources management is a new aspect of my job and I haven’t really begun to do anything in depth; nor do I have a lot of experience with serials in general ; I don’t have specific ideas for improvement yet, hopefully soon

· Better customer service, get price list out earlier for the following year

· It would be nice if all publishers used an icon or other method that would immediately tell you if you have access to a given article  (like the green icon that ScienceDirect and SpringerLink use) instead of having to randomly try to download articles to determine this. 

· Allow browsing of a title list with an icon next to each title that indicates whether or not any part of the title is available from that computer (ScienceDirect does this in Browse mode with the “key” icon under Subscription Details)

· Minimize (eliminate = wishful thinking) title changes and make it clear on the web site, and make sure all URLs refer to all title changes – better yet, have a single URL for all content, regardless of title at the moment.

b. Platform hosts

· Enforce the use of standards for the e-journal titles that platform hosts support. For example, if the e-journal title is not COUNTER compliant, then the platform host should not do business with them.

· Everybody would use green dots (or some other way of signaling what we have access to).

· For all platforms to be clear and consistent in displaying a subscribing library’s content.  For example, Blackwell Synergy used to make it very clear with icons and date ranges.  Ingenta is fairly good at this, but at a site like InformaWorld, which has a huge range of journals, it is can take many clicks to get through to that information.  

· I have to list a second wish here, that access didn’t disappear willy-nilly from a platform for no reason.

· While monopolies may not be in our best interest, I would be tickled to see EBSCO provide access to even more databases 

· Negotiate greater stability/continuity of aggregated databases (Students are baffled with an all too frequent situation-- one title has a 3 year embargo in JSTOR but 6 months via EBSCO and current content is available from the publishers web site.  Many students do not care who hosts the content as long as it is easy to find.)  

· See #3 above. [Standardization of search syntax.  It seems bizarre that publishers and platform hosts are not able to either resolve to develop a common syntax or agree to interpret some of the various truncation symbols so that # = ! = ? etc.]

· Make visual displays more intuitive; create commonality of wording or placement of full text information

· No click licenses so our users or even librarian co-workers don’t inadvertently accept license terms.

· Make direct linking easier at the journal title level or at the article level when dealing with link resolvers (particularly for aggregators)

· More meaningful “access denied” messages instead of “Subscription On Hold” or “Subscription Expired” – often the host is experiencing server problems but our scientists contact us saying “How could you have cancelled Science??” Something like “Access denied: contact your local librarian.” Then we can determine if it’s an access problem on the publisher/platform end, a payment problem on our end, or useful collection development input.
· In addition to above, when user is denied access, display a link for immediate purchase of the article with a credit card – without requiring a registration process as a barrier. This would be extremely helpful in meeting grant deadlines when scientists are working on weekends and evenings and the library is not staffed.

c. Subscription Agents

· Strengthen your partnerships with publishers so that there is little or NO e-journal subscriptions a library has to manage through an agent. These titles should be accessed either from a publisher or aggregator, NOT both.

· I would like to see a better way to keep track of subscription changes than email. Sometimes quote requests get buried in email.  Maybe a page on the subscription agent site where individual issues could be kept until addressed and also shows the history of the subscription changes.

· Sorry, drawing a blank here (probably because most of my experience with agents is dealing with print)

· To be more updated with publisher packages, policies and access issues than we are … to make the service charges we pay more worthwhile in keeping our e-journal access current.

· ​More flexibility to pro-rate subscriptions because we frequently have overlapping print subscription and electronic journal packages

· That they continue to include licensing and access information in their databases in a clear, simple way that is easy to understand

· Allow more customization of reports.

· Work with vendors to ensure that the payments they make on our behalf are credited to our account (so our access is not turned off because vendors think we have not yet paid)

d. A-Z list and Link Resolver vendors

· Continue streamlining the work processes related to these services. Allow end-users to create personalized lists of e-journals. 

· Enable mobile device-friendly access.

· I would like to see monthly update reports that are more tailored to our institution so I don’t have to weed out what is unnecessary every time I work with a report.

· Not sure which category this really fits in, so I’ll put it here:  True “Single Sign-On Authentication” – User signs on to their computer (logs on to their web service, whatever) and then has access to all their subscribed library resources without having to first go to the library portal or sign in on the publisher site.  (Because this is a magical solution, all privacy issues will have also been solved…)

· Make it faster and easier to update journal coverage information for your customers.  Some vendors require many keystrokes to activate or edit a single title at a time.

· EBSCO is excellent for us because it is really responsive to our needs.  Many of the concerns that we raise are addressed in future improvements to the A-Z service.

· Make registration process easier

· Title changes: Sometimes SFX puts multiple titles into one portfolio, sometimes is splits them into multiple portfolios. They’re always merging and splitting existing portfolios.

· All the data in the KnowledgeBase would be correct (holdings, free titles, etc.) and my consortial packages (SCELC) would be targets so I could just turn on all the SCELC titles with the flip of a switch instead of one title at a time.
e. ERMS and ILS vendors

· These systems should converge and even include A-Z list and link resolver applications. ALL should be accessible by mobile devices.

· I don’t work with an ERMS. 

· Magical standards would allow all systems to sync up perfectly, so that library work really could be “integrated.”  (Also applies to d.)

· For the ILS vendors, make it easier and more intuitive for tech services personnel to create and update purchase orders.

· ​Many of our students seem to want to have clear search pathways made available.  Either “give me books” or “give me articles” is what our students sometimes tell me, so when we attempt to make the OPAC a multi-tasking tool, we may diminish its effectiveness and create services contrary to our users expectations.

· That information could be shared easily between the two systems; and that package names are consistent between publisher, vendor, and ERM

· More responsive to changes with more frequent updates

· It seems like ERMS are a form of data storage rather than a way to actually manage resources.  I feel like we need better integration with vendor interfaces so that we’re not duplicating information (like holdings, access problems) instead of just inputting it once.

f. Librarians

· Continue to share feedback with library and information services companies in order to BREAK DOWN the silos built around our print and virtual collections. Encourage these companies to bring together these collections through seamless, standards-compliant systems.

· Communication improvement with collection management, digital resource coordinator and serials librarian

· All library employees (and all patrons too, while we’re waving that magic wand around) would understand the difference between an e-journal, a full-text aggregator, and a reference database.

· Let me magically understand and adapt to all the changes, challenges presented by e-journals.

· ​Ideally we would be more articulate to those who serve us and more attentive to those who we serve.

· That they take the time to share with their colleagues about their role or experiences in working with ejournals, regardless of their positions—reference, ILL, ER, ACQ, CAT librarians; that they are more proactive in negotiating deals

4. What do you hope to take away from the preconference?

· Best practices on managing an e-journal collection because I’ll have to train someone else on how to do this!

· I mainly just want an introduction to managing e-journals.  I look forward to hearing from those with more experience in this area. 

· I hope to gain a better understanding of the e-journal subscription process. I have been working with the cataloging of electronic resources for a while but I am fairly new to working with subscriptions.

· chocolate, … or caramels (
· Some sense that we are on the right track, and some immediately applicable, practical applications to deal with e-journals.  Sometimes workshops end up asking the audience what they do more than giving new information out.

· Some tips on how we can do our work better in terms of improving access

· Some commiseration and inspiration on how to deal with my concerns

· I am hoping for a good overview of E-resources management in general, as well detailed discussions of prominent issues, and hopefully hands on experience at a basic level (as I mentioned above, it’s a new direction in my job duties) – I would also like to speak with people who have experience creating and managing Serials Solutions collections, as I will soon be doing this

· Learn how to improve current workflow for e-journals as well as get an idea on what to expect in the future from players listed in Question 3 above.

5. This one is about you! 

a. No. Of current e-journal subscriptions

· About 12,000 unique Serials Solutions titles

· We have very few title-by-title e-journal subscriptions.  Around 20,000 titles available from different databases.

· 16,000

· 90,116 (including journals in aggregator databases)

· We are currently working on ACRL, but I can tell you that we have access to about 35,000 journals.   Many of these are within aggregator packages, and many are part of print + online subscriptions.

· 30,000+

· 41,705

· Not sure

· 600 actively selected subscriptions out of 3,000 journals in the catalog (includes title changes, free titles, plus titles in vendor packages)

b. How long have you been working with e-journals?

· Officially - 2 years 5 months;  Unofficially – 4 years 5 months

· Several years as an Electronic Resources Librarian, but mostly through the big aggregators.

· 5 years

· Exclusively with e- : about 3 months.  Before that, I worked primarily with print journals (but obviously with some exposure to e-journal management) for 10 years. 

· 7 years

· I am just getting into e-journals and licenses, etc.

· Last 12 years

· 7 years

· A few weeks

· Since around 1995
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