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Abstract: Auburn University Libraries is trying an experiment to reduce the amount of work devoted to current issues.  The current issues collection in the main library has been reduced to only those issues for which reliable online access is not available.  Current issues that have online access are being kept in the Acquisitions in a "Closed Stacks" arrangement.  These "Closed Stacks" current issues are available to patrons upon request.  We hope to save time and resources (such as security strips) and reduce missing issues/claims.  We are monitoring patron reaction to the change.

PROBLEM

General:

As a result of previous changes and decisions, the main library at Auburn University had two locations for current issues.  The Humanities and Social Sciences titles were near the Reference Desk on the second floor.  The Science and Technology titles were located on the fourth floor.

Neither collection was easily visible and the justifications for the split locations were becoming less sustainable.  We had wanted to consolidate into a single, more prominent location for some time.  A recarpeting project in December 2008 was the catalyst for several physical changes in the building.
Specific:

Auburn is the print repository for a consortium receiving the Association of Computing Machinery (ACM) titles.  We sent the print issues to the Current Periodicals where they were never touched, then brought down for binding months later.  We wanted to minimize the time spent on these and someone finally asked why they ever needed to leave Acquisitions?  Wouldn’t we be less likely to have an issue disappear if it didn’t go out to the public shelves?
Solution for both problems?

The desired location for the combined current issues would not easily accommodate all of them.   Perhaps the idea we were considering for the ACM titles would work for other titles.  We decided that if we could identify other titles for which we must maintain print but had reliable online access, we could house those titles in Acquisitions also.  Titles for which there was no online access, or no reliable online access, would go to the public shelves.

PREPARATION

The Acquisitions librarian created a list of all currently received print titles and coded them in three categories:
1 – No online access, or no reliable online access, available (includes embargoed titles)

2 – Online access is available directly from publisher and is considered reliable

3 – Online access available through aggregators and can’t be considered reliable

The titles in Category 1 were automatically put on the list for the public Current Periodicals.  The reference librarians reviewed the titles in Categories 2 and 3 and were asked to identify those that needed to remain on the public Current Periodicals.  They didn’t need to provide any justification at all and no limitation was placed on the number of titles they could request.  We also agreed that we would honor any future patron request that a “Closed Stack” title be placed back on the public shelves.  This was a time and space saving measure and we fully intended to be flexible.  If there were a significant negative reaction to the new arrangement we agreed to find a way to bring the titles back to the public shelves.
After the lists were tallied we had approximately 1500 titles selected for the public Current Periodicals, including most popular titles.  We identified approximately 950 titles to be kept in Acquisitions “Closed Stacks.”

PROCESSES

We had to revise our check-in procedures somewhat.  Previously, all issues received a date stamp and security strip.  The person checking in the issue initialed the back cover (the Voyager ILS does not record who checks in a particular issue) and the location was written on the front cover.  Second floor titles received a “2” and fourth floor titles received a “4.”

For the new arrangement, upon check-in, all issues receive:

Date stamp

Initials of the check-in person

Location noted on cover

“A” – for titles kept in Acquisitions; these are put on a cart and the issues are filed 

on the “Closed Stacks” shelves at the end of the day


“C” – for titles sent to the public Current Periodicals; these get a security strip and 


put on a separate cart for filing on the public shelves
For the titles kept in Acquisitions, there was some debate as to whether to display the current issues in the OPAC or not.  Various pros and cons were discussed and the reference librarians decided that the issues should display to the public and should be retrieved on request of a patron.  After further discussion we decided to base this retrieval process on our existing Closed Stacks process.  For Closed Stacks titles patrons take the request to the Circulation Desk staff.  Titles can be retrieved seven days a week at any hour that we’re open, except midnight to 7:45am.
Unlike the regular Closed Stacks area, the Acquisitions Department. is only open 7am-5:30 pm during the work week.  Circulation staff didn’t want to maintain keys to another department or take on related security responsibilities.  In the end we decided to limit “Closed Stacks” current issue retrieval to only 8am-5pm Monday-Friday.  The reference librarians were uneasy at the idea that online access might be down for a title after hours and a patron would need an issue in the building but we would refuse to provide it until the next weekday.  Would this inconvenience or anger patrons?  How often would it occur?  Would Circulation be overwhelmed with requests?  They were already taking on some other new responsibilities as a result of the reorganization.  We decided to try this and revisit the issue if it became a significant service problem.

When patrons search for a “Closed Stack” current issue in our OPAC they see this location information:

	Location:
	Auburn RBD Library - Current periodicals housed in Acq Dept.

	Call Number:
	For retrieval options, click on the Map Icon below

	
	

	Current Issues:
	v. 25, no. 1 (2009 Winter)
v. 24, no. 2 (2008 Summer)
v. 24, no. 1 (2008 Winter)

	Map to Location:
	




Clicking on the Map icon brings up this form:

[image: image2.jpg]Current Periodical Request

Title of Volume

Volume Year Month

Page#

Your Name

Date

Time

1. Fill out the form to the left

2. Print the form*

3. Take printed form to the Circulation Desk
located on the 1st floor of the Ralph Brown
Draughon Library (Main library) and a staff
member will retrieve the volume for you.

Retrieval only available between the
hours of 8 am - 5 pm Mon - Fri

If your request is received after these
hours, take request to the Circualtion
Desk and the issue will be retrieved
next business day.

Print document

*You may incur a printing fee.





PROGRESS REPORT

Adjustments made so far:

Two or three titles were requested by patrons for return to the public shelves.  Two additional titles were requested by a librarian for return to the public shelves.  A couple of titles were identified as having lost current online access and were returned to the public shelves.  We knew there would be adjustments to the titles and so far we’ve seen fewer requests than expected.
Pros:

The public Current Periodicals are in new, visible location near the second floor entrance to the library.  We’ve had positive remarks about the new location.  There has been no loud outcry from patrons, either faculty or students.  We have had only two (2) “Closed Stacks” retrieval requests received from January-April 2009.  This seems to confirm our opinion that print current issues are rarely used.  Patrons occasionally come to the desk asking for a “closed stacks” issue, but most are satisfied with online versions once they’re shown how to find them.
Cons:

Some of the reference librarians are still uneasy with having so many issues unavailable.  We are considering this an experiment until the end of Fall 2009.
Unknowns:

Are patrons unhappy with the new arrangement and just not telling us?  Is it a case of “out of sight, out of mind?”  Is an extra retrieval step just too much trouble?  By Fall Semester we will have a coffee shop and comfortable seating next to Current Periodicals.  Will this change any dynamics?  Was Spring Semester the wrong time to expect feedback?
